
	center for
FACULTY DEVELOPMENT
	Evaluation comment sorting tool:
Outside my control


course: 

Term: 

Have you taught this course previously at SU?     Never     Once     Twice     Three or more

The purpose of this tool is to help you sort your evaluation comments to inform your teaching decisions. It can be difficult to prioritize which parts of a course to preserve and which parts to change when students’ comments are contradictory or personal, and it can be very frustrating if students are focused on issues outside of your control as the instructor. We find that it’s most helpful to pay attention to issues within one’s control.

Using this form: Read through your course evaluation comments and check off each time one of the following categories appears in one of the comments. You may want to add sample comments, quoting students directly, below some categories. Add a new category if an issue appears often but isn’t listed here. When you’ve been through all of your students’ evaluations, calculate the total for each issue and place it in the box to the left.

Note: This form lists common issues that are often outside an instructor’s control, but you may find that some items are things you can change. Feel free to adapt and improve this tool so that it works well for you. See also the other form: “Evaluation comment sorting tool: Within my control.”

	Strengths


	Areas for improvement



	
	Time/days of this course work well
	
	Times/days of this course a problem

	
	
	
	

	
	Class size ideal
	
	Class size a problem

	
	
	
	

	
	
	
	Too large

	
	
	
	

	
	
	
	Too small

	
	
	
	

	
	Topic appeals to me
	
	Topic does not appeal to me

	
	
	
	

	
	Lab runs smoothly
	
	Lab not running smoothly

	
	
	
	

	
	
	
	Not set up properly at start

	
	
	
	

	
	
	
	Materials too expensive

	
	
	
	


	
	Material is new to me
	
	Material repeats from another course

	
	
	
	

	
	Have enough time for this course
	
	Too busy to do the work

	
	
	
	

	
	Course offered at the right time in the 
	
	Course needs to be offered sooner/later in 

	
	program
	
	the program
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