Inquiry in the Community: Troop Leader Observation Protocol

Background Information
Date: ______________   
Name of observer: ________________________________________   

# of girls: ________   
Age range: ____________________   

Number of adults/troop leaders present: ________   Name of lead troop leader: ________________________________
Troop #: ________                    Service Unit (check one):


110 – Mount Baker area

111 – West Whatcom County    

                    (Ferndale, etc.)

112 – Whatcom Central 

                   (Lynden, etc.)

114 – Meridian/Everson


120 – Bellingham

320 – Sequim

321 – West End (Forks area)

323 – Port Angeles

330 – Jefferson County


540 – Central and South Seattle

550 – West Seattle

Other; please specify: __________________

Observer Instructions 
If there is more than one adult or troop leader present, focus on the lead troop leader for all aspects of the observation (i.e., the troop leader who is primarily responsible for facilitating the activity and who has attended at least one of the Girl Scout inquiry courses). If another adult leader is co-facilitating the activity, you can note their contributions preceded with “L2.” Here are instructions: 

	When
	Complete Section 
	Instructions

	While observing the inquiry activity
	Science Activity Observation
	For each item, indicate:

1. If you observed the lead troop leader exhibit the behavior at least once during the activity, and

2. Relevant quotes from the troop leader (including questions asked), descriptions of the behavior, and/or examples of the behavior. 

3. If you select “Not sure” for items, be sure to document why, then go over it with a fellow evaluator/observer (even if they weren’t there) to see if another response choice can be selected

	
	Examples of Lead Troop Leader Questions
	List several examples of questions the lead troop leader asked during the activity. 

	While observing the inquiry activity or immediately after
	Observer Notes
	Provide brief descriptions for each item (regarding the activity, student engagement, troop leader’s responsiveness to questions, and science concepts covered).

	Immediately during or after the inquiry activity
	Rubric
	Indicate the degree to which each inquiry step was girl-led or adult-led

	Immediately after the inquiry activity
	Troop Leader Behaviors
	Rate whether each behavior observed.

	After the troop meeting 
	Questions to Ask Troop Leader
	Meet with the troop leader or follow-up by phone/e-mail to ask these questions after the troop meeting. (allow 10-15 minutes)

	
	Observation Times
	List the times as indicated (of the activity and you spent observing).


Please review all the information on your completed form before you turn it in and include additional description or examples as needed. 

Time activity starts:  ____________

	Lead Troop Leader…
	Check “yes” if observed at least once
	Describe evidence, include:

*Quotes (including questions asked)     *Examples      *Descriptions

	SPARK

	provided time for girls to play with materials before the activity
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	

	QUESTION & PLAN

	encouraged girls to generate questions 
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	

	allowed girls to choose their own questions or topic to explore
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	provided opportunity for girls to help plan how to conduct the activity 
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	INVESTIGATE

	encouraged girls to gather evidence 
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	helped girls form tentative explanations about what they observed
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	encouraged girls to pursue new questions or ideas as they arise
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	REFLECT

	helped girls reflect on their learning during the activity
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	helped girls reflect on their learning after the activity
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	

	encouraged girls to present their findings at the end of the activity
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure(document why)
	


Time activity ended: _______

Observer Notes (complete while or after observing inquiry activity)
	General description of activity and science concepts covered, if applicable
	

	Girls’ engagement overall (i.e. do they follow instructions? participate in the activity? are comments related to the activity?) 
	

	Other related notes or observer comments (including role of other adults during the activity)
	


Troop Leader Behaviors (complete immediately after observing inquiry activity)

	Lead Troop Leader
	Check one for each item 
	Describe evidence, include:

   *Quotes    * Examples  * Descriptions, * Frequency

	used open-ended questions
	(  Yes    

(  No, not observed

(  Not sure (document why)
	

	encouraged girls to work together during the activity (cooperative learning)
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	

	encouraged girls to share information during the activity (cooperative learning)
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	

	encouraged girls to learn by doing something themselves (learning by doing)
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	

	encouraged girls to take a leadership role during the activity (girl-led)
	(  Yes    

(  No, but girls did without prompting

(  No, not observed

(  Not sure (document why)
	


Circle the level of girl to adult control for each of the four steps of the inquiry process. (Complete during or after observing inquiry activity.)
	
	Mostly Adult Controlled
	
	
	
	Mostly Girl Controlled

	Spark

“Who chose what the initial spark activity is?”
	Adults chose the “spark” activity.
	Adults chose a spark activity based on girls’ interests.
	Adults gave girls options; girls chose an activity from those options.
	Girls and adults generated ideas; girls chose which spark activity to pursue.
	Girls generated ideas based on their interests; girls chose the spark activity.

	Question

“Who chose the questions girls investigated?”
	Adults chose the question.
	Adults made a list of questions; girls picked which one(s).
	Girls brainstormed questions. Adults narrowed the list down to 2-3; girls chose from those 2-3.
	Girls brainstormed questions. Adults helped girls choose a question.
	Girls brainstormed questions and chose a question. Adults supported as needed.

	Plan

“Who planned the investigation?”
	Adults made the plan (what, when, where, etc.)
	Adults did most of the planning. Adults gave girls choices from certain options.
	Adults provided framework for planning: how to vote, what decisions needed to be made. Girls made a plan using this framework.
	Adults gave girls options for how to plan: different ways to vote, delegate, etc. Girls chose from these options, then planned.
	Girls decided how they wanted to plan (delegation, decision making methods, etc.). Adults helped girls identify decisions that needed to be made, and made them.

	Investigate

“Who identified issues and created solutions?”
	Adults identified issues as they arose, and told girls how to solve them.
	Adults identified issues as they arose, and gave girls options for how to solve them. Girls chose from these options.
	Adults identified issues as they arose, and asked girls open-ended questions to help them find solutions.
	Adults asked open-ended questions to help girls identify issues and find solutions.
	Girls identified issues as they arose, problem-solved, and carried out solutions. Both girls and adults used open-ended questions to work through issues.

	Reflect

“Who identified what girls did and learned?”
	Adults told girls what they did and learned.
	Adults told girls what they did and learned; girls added additional thoughts.
	Adults planned and led a reflection; girls shared what they did and learned. (Adults shared their thoughts in the reflection as well.)
	Adults identified ways to reflect (drawing, verbal, skits, ceremonies); girls chose. Adults helped girls reflect and were included in the reflection as well.
	Adults asked girls how they wanted to reflect. Girls identified ways to reflect, chose one, and carried it out. (Adults were included in the reflection as well.)


Questions to Ask Lead Troop Leader (ask after troop meeting or follow-up via email/phone)

	Complete any missing information on first page of observation form (e.g., girls’ age range, Troop Number, Service Unit)
	Add information to first page of form. Make sure consents are signed and see if they have any questions.

	Where did you get the idea for this activity? Did you follow any instructions for this activity? If so, where did you find them?
	

	Why did you choose this activity? 
	

	Is inquiry new to you this year or did you have prior knowledge or experience with it?
	

	How many inquiry activities have you done with your troop so far this year? Could you briefly describe them? How many of these inquiry activities related to science?
	

	Have you done any science-related activities with your troop this year that did not use the inquiry approach presented in the Girl Scout workshops? Could you briefly describe them? 
	

	How do the inquiry activities compare to the other activities you’ve done this year with your troop, especially to science activities you’ve done (in content, approach, girls’ engagement, etc.)?
	

	Girl Scout inquiry courses attended (Leadership Essentials and two others focused on inquiry: Leadership 2 & 3)
	

	How, if at all, did the Girl Scout courses influence how you planned or conducted this activity?
	


Observation Times

Total time of science activity: 
_____ minutes 

Total time of observation: 
_____ minutes
