Working with Journeys
About this workshop:

This workshop meets two needs of volunteers: a basic introduction to using the journey books, and then a deeper dive into how to make the journeys meaningful for girls. Volunteers first work through an exploration of the journey guides themselves – the nature of the girl and adult books, how the adult guide is organized, how to use the meeting guides with girls. Then, they dive into the Girl Scout processes, and learn what they are and how to use them with journeys, badges, and other “side trips.”
The three processes – girl led, learning by doing, and cooperative learning – are defining elements of the Girl Scout experience. These processes have been the cornerstone of Girl Scouts since its inception; when asked “What should the girls do?,” Juliette Gordon Low was famous for responding “What do the girls WANT to do?” We know that many of the challenges volunteers have with making Girl Scout resources engaging and fun – particularly the journey guides – are ultimately tied to the processes. When volunteers can make journeys, badges, and other activities girl-led, active, cooperative, and tailored to the needs of their girls, then their girls have a powerful, fun experience. 
To meet this need, this workshop involves volunteers in a fun, participatory activity that models all three of the processes. Volunteers then use this activity as a springboard from which they develop a rich understanding of both the processes and the specific actions they can take to make the processes happen. Volunteers walk away from this workshop with a taste of that hands-on, girl-driven spirit, and a practical understanding of how to implement these processes with their own girls.

When facilitated as described here, research shows that volunteers leave the workshop feeling prepared to implement the processes. This workshop has been carefully crafted to achieve this result, and is the product of three years of research and development by Girl Scouts of Western Washington, Seattle University, and Girl Scouts of the USA. If you are interested in modifying or adapting this curriculum, please contact us; we are happy to share our experiences and lessons learned. 
Total Time:  Three hours.
Audience: 
Direct-service volunteers who have experienced at least 1 session of working with girls.  
Supplies: 
Volunteers bring journey books (adult and girl books) if they have them. Other supplies needed for the workshop are detailed later in this document. The supplies used in this class can easily be bought cheaply from restaurant supply stores, office supply stores, and discount warehouses. The participant guide (collection of handouts) is in a separate document.
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Created by Girl Scouts of Western Washington and Seattle University as part of the Inquiry in the Community project. This material is based upon work supported by the National Science Foundation under Grant Nos. DRL-0813455 and DRL-0813464. Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation.

Potential Description for Promoting the Workshop:

Want to make journeys (and other activities) fun and engaging for your girls? First, you’ll get a guided introduction to the adult journey guides and how to use them with girls. Then, we’ll stock your volunteer “tool box” with more ways to get your girls generating ideas, making decisions, working together, and having a great time – with journeys, badges, and whatever else they decide to do! Come prepared to play, share ideas, and network with other volunteers; you’ll leave with a better understanding of how to use journeys to create a powerful Girl Scout experience for your girls.
Learning Questions and Objectives:

	Learning Questions
	Learning Objectives

	What are the journeys?
	· Participants learn how journeys are organized and how to use the adult guide to plan meetings with girls.

	What are the three processes?
	· Participants have a positive, personal experience with an activity that models the three Girl Scout processes: girl led, learning by doing, and cooperative learning.
· Participants use their experience with this activity to develop a working definition of each process.

	How do I implement the processes with girls?
	· Participants use their experience with the activity to create ideas for implementing processes with girls. This list identifies the ways adults interact with girls, the ways activities can be structured, and the kinds of environment (both physical and emotional) that support the processes.
· Participants examine the journey adult guides for examples of how the processes can be implemented.

	How do I implement the processes with journeys and side trips?
	· Participants identify ways to use processes with journeys and when planning side trips (badges, field trips, etc.).


For Ideas, Help, or General Conversation About This Workshop:

Inquiry in the Community, c/o

Dr. Jen Sorensen

Seattle University

901 12th Ave.

PO Box 222000

Seattle, WA 98122

206-296-5411

sorensj1@seattleu.edu
Workshop Outline
	Section time/
Elapsed time
	What
	How
	Materials needed

	
	Gathering Activity
	Make nametags
	Nametags, markers

	5 min.

0:00 - 0:05
	Welcome. Check-in/Opening Ceremony
	Welcome

Check in
	Head, hand, heart cards

	5 min.

0:05 – 0:10
	Workshop Agenda

	Facilitator reviews workshop purpose
Introduce parking lot
	Space for parking lot on the wall
Sticky notes

	5 min.

0:10 - 0:15
	Group Agreement 
	Facilitated group process
	Sheet of easel paper
Easel markers

	25 min.
0:15 – 0:40
	Intro to Journeys
	Guided tour of the adult guide
	Adult journey guides

	10 min.

0:40 - 0:50
	Defining the Processes
	Defining the processes as key element of what makes Girl Scouts powerful
	Adult journey guides
Sheet of easel paper

Easel markers

	5 min.

0:50 – 0:55
	Processes in Action - Intro
	Why we’re doing the cup and water activity: modeling the processes and steps of an activity; will use this for later discussion
	

	5 min.

0:55 – 1:00
	Processes in Action – Intro Basic Activity
	Demonstrate the cup and water activity; participants each try it
	Cup and water supplies

	13 min.

1:00 – 1:13
	Processes in Action – Plan
	Participants brainstorm ideas, do a “resource check,” “dot vote” for their choice, and delegate planning
	

	10 min.

1:13 – 1:23
	Processes in Action – Do
	Participants carry out their plans; facilitator models open-ended questioning and support
	

	7 min.

1:23 – 1:30
	Processes in Action – Reflect
	Participants “pair and share” what they did and discovered; clean-up
	

	10 min.

1:30 - 1:40
	Identifying the processes
	Participants discuss where (in the cup and water activity) they experienced the processes
	Sheet of easel paper

Easel markers 

	15 min.

1:40 – 1:55
	Implementing the processes
	Participants discuss how the processes were implemented in the activity
	Sheet of easel paper

Easel markers

	10 min.

1:55 – 2:05
	Break
	
	

	20 min.

2:05 – 2:25
	Implementing the processes with journeys
	Work in pairs to identify ways to use the processes with journeys, and customize journey activities
	Journey activity handouts; adult guides

	20 min.

2:25 – 2:45
	Adding “side trips”
	Experience a way to implement the girl led process with side trips
	Adult journey guides

	10 min.

2:45 – 2:55
	Wrap-up and Closing
	Review what we did in workshop
Check parking lot
Closing ceremony/reflection
	Head, hand, heart cards

	5 min.

2:55 – 3:00
	Evaluations
	Participants fill out evaluations for the class
	


	Content/Time
	Session Details
	Materials Needed

	Setup
	Prior to the start of the workshop, set up the following:
Before the class

Make 3-4 copies (and laminate, if desired) of each the following activities, if this hasn’t already been done for you:

· Daisy “First planting,” Flower Garden p.42

· Brownie “Making rainbows,” WOW p. 46

· Junior “Quick draw,” aMuse p.38

· Cadette “Lightweight Champion,” Breathe p.52
General room set-up

· Set up tables so participants can sit in groups of 4-6

· Set one table off to the side (that participants can access) as a supply table

· Locate your recycling/garbage containers

· Place your easel (or other writing surface) at the front of the room; identify spaces on each wall where you can post questions, used easel sheets, etc.

On each table
· Sticky notes (1 pad, or part of a pad, per person)
· Pens, if you have them
On the walls

Designate space for…
· Cup and water questions to be posted and sorted
· A “dream box” of questions 

Identify places where you will eventually post…

· Group Agreement
· Results from the “Identifying the processes” discussion
· Results from the “Implementing the processes” discussion

On your supply table
This will be your “staging area” for supplies needed by participants. To save time, create a supply pile for each table that contains the following:
· 1 plastic tub
· 1 water container with water
· 6 small paper cups
· 6 small index cards
On the other side of the supply table, lay out the extra supplies:
· More small cups
· More medium/large cups

· More small/large index cards
· Seltzer water

· Scissors

· Roll(s) of paper towel
	For a group of 30 people:
32 participant guides
32 nametags 

4 sheets easel paper

1-2 easel markers

30 stacks of sticky notes

5 head, hand, heart card sets (template in separate document)
32 small paper cups
32 small index cards
5-6 plastic tubs
5-6 water containers
12 large cups
12 medium cups
12 large index cards
1 liter bottle of seltzer water
4 pair scissors

30 strips of sticky dots

Extra journey adult guides 

Journey activity handouts



	Gathering Activity
Be ready at least 10 min. prior to scheduled start of meeting
	Facilitator personally welcomes each participant as s/he enters the room.

Invite participants to create a nametag, sign in, pick up a participant guide and get settled.

	Nametag materials and markers

Participant guides
Sign-in sheet

	Welcome, Introductions & Check-in
5 min. 
0:00 – 0:05

	Welcome participants and thank them for joining us for this workshop.

Briefly introduce yourself as the facilitator.

During this workshop, we will be up and moving a lot; you will get to experience several tools you can take home and use with your girls. The first tool is a check-in, good for older Brownies and Juniors. Ways to modify this for younger/older girls are in your participant guide on page 1.
Check-in: 

· Ask participants to stand (or sit) in a circle. If you have more than 8-10 people, place a set of cards on each table, and have participants do this check-in with their table groups.
· Show the three cards.  Explain that each one represents a different way of checking in with the group, by sharing:

· What you’re thinking (head)
· What you’ve been doing (hand)
· How you’re feeling (heart)

· Invite participants to choose any one of the cards, and share their name and a 1-sentence check-in.  Facilitator goes first to demonstrate, then passes the cards around the circle.
· Example:  (Holding up the “hand” card:  My name is Jen, and this week I have been celebrating my brother’s birthday.)
· Tip: enforce the “one breath” rule – you may talk for as long as you can without taking another breath.
· Have people return to their seats. 

	Head, hand, heart cards
Participant guide, page 1

	Workshop Agenda
5 min.

0:05 – 0:10
	In this class, you’ll learn about journeys, and how to use them with your girls. You’ll also gain lots of ideas on how to make journeys interesting, exciting and engaging for the girls. Plus, we’ll explore ways to link other activities, like cookies, badges, and camping, with journeys.
The Girl Scout Processes – girl led, learning by doing, and cooperative learning - are our best tool for giving girls a fabulous Girl Scout experience. We’ll also spend some time today deepening our understanding of these processes, and finding more ways to implement these processes with girls. 
Today, we will be focusing on four questions:
· “What are journeys?” First, we’ll learn how journeys are organized and how to use the adult guide to plan meetings with girls.

· “What are the three processes?” Then, we’ll develop a working definition of what these three processes look like in the “real world,” with girls.
· “How do I implement the processes with girls?” Next, we will develop a list of strategies you can use at your very next meeting.
· “How do I implement the processes with journeys and badges?” Finally, we will apply the processes to journeys, and find ways to make journeys engaging for girls. We’ll also look at how to help girls plan “side trips” such as badges and field trips.
These questions are in your participant guide on page 2, and will guide the rest of this workshop.
On your table are sticky notes. If you have a question or thought come up that doesn’t seem related to what we’re discussing at the moment, please jot it down on a sticky note and place it on the “parking lot.” If we haven’t addressed it by the end of the workshop, I’m happy to answer questions afterwards.
 
	Participant guide, page 2


	Group Agreement
5 min.
0:10 – 0:15
	Before we go any further, we are going to create something called a “group agreement” for ourselves. A group agreement spells out the kind of behavior that we expect of each other; some people also call these “ground rules.” Some of you might have talked about group agreements in previous classes; we’ll create one as a group now so we’re all on the same page.

· Brainstorm a list of appropriate individual & group behaviors that will support a good learning environment. Write these down on a piece of easel paper.

· Ask if the group to vote on the group agreement. Have participants close their eyes and vote with either a “thumbs up” to approve it, or a “thumbs down” if they think something needs to be changed.

· If there are “thumbs down” votes, continue the discussion to identify the changes needed, and make changes. Revote if necessary.

A group agreement is a key tool to use with your girls. It: gives girls ownership in the group; it spells out the behavior expected of girls; it also invites girls to “police” behavior amongst themselves. Tips for using a group agreement are in your participant guide on page 2.

Ask if anyone has been using a group agreement. If so, have them (briefly!) share how they are using it, and how it has worked for their girls. 
	Easel paper
Easel marker
Participant guide, page 2

	Intro to Journeys

25 min

0:15 – 0:40
	Have participants regroup so they are partnered with someone who works with the same grade level they do. (Use groups of three if you have uneven numbers.) 
Make sure everyone has a set of journey books (including the adult guide) or is sitting next to someone who does. Distribute sets from your book box as needed. 

Journeys provide a thematic framework for your meetings. You can use a journey as the framework for your year, or you can complete it in a shorter timeframe.  Each journey consists of 6-10 “sessions.” A session is a group of activities most commonly done in one troop meeting or field trip; some groups will do multiple journey sessions in a day or in a weekend.     

Journeys come in two parts. The “girl book” has stories girls can read, activities to do at home, and places for girls to draw, journal, and be creative. While it is occasionally used in troop meetings, it is more designed to be used by girls at home and on their own.

The “adult guide” is your step-by-step plan for how to “do” the journey with your girls. The adult guide gives you an overview of the activities contained in the whole journey (the sessions), information about the awards girls earn, and complete activity outlines, including any preparation or supplies needed. 
Show them examples of the three journeys:

· It’s Your World – Change It! (about advocacy)

· It’s Your Planet – Love It! (about the environment)

· It’s Your Story – Tell It! (about creative expression)

Let them know there are grade level books for each theme; this means there are three journey options available for each grade level.
In between journey sessions, it’s important to add other fun activities, or “side trips.” Side trips can be many things: badges, field trips, cookies, bronze/silver/gold awards, outdoor excursions, events, guests at a troop meeting, other activities…the possibilities are endless! 
To plan your troop year, then, the girls would select:

· The journey they want (show the journey books)
· Badges they want to earn together (and on their own) – there are the legacy badges in the Girl’s Guide, plus the additional badge sets that accompany each journey
· Their goals for the cookie program

· Other field trips and events they want to try (such as camping, thinking day, etc.) 
Later in this session, we’ll explore ways to involve the girls in brainstorming, selecting and planning side trips. For now, we’re going to dive deeper into the journeys, and how to make them fun and engaging for girls.
Journeys Tour
Help them find each of these sections in their adult guides, and explain how to use them. Use the table of contents to help them find each section. Allow them a little time to skim each section, answer questions as they come up.
· The table of contents: mark this with a sticky note; you’ll need it later!
· The snapshot of the journey:  Mark this with a sticky note. (This is also known as “sample sessions at a glance” in the It’s Your World series. In the first two journey series, it’s located near the front of the adult guide; in the It’s Your Story series, it’s in the “Sample Session Plans” section.) This gives an overview of the different activities girls will be doing. Each journey follows the same outline: girls first discover more about themselves and topics related to the theme of the journey. Then girls connect with others around the theme– in their troop, in their families, in their community. They might take a field trip to city hall or to a local park, or meet people who work there. Finally, they identify something they can improve in their community and take action to make it happen.
· Sample sessions: Find the first sample session. Give them time to skim through it. For each part of the sample session, have one or two participants share what the following elements are in their session:
· Goal of the session

· An example of one of the needed materials

· Something that is a “prepare ahead/advance prep” item

· The arrival activity
· Brief description (or name of the) opening ceremony idea

· Example of one of the activities in that session

· The wrap-up/closing ceremony idea
· Awards along the journey: Girls earn awards as they seek new challenges through the journeys. The steps to the awards are woven into the descriptions of each session, and there are even ideas for awards ceremonies worked into the sample sessions. If you have girls who miss a meeting, try to find a way for them to do something similar to what they missed.
· Ideas for customizing: Work with the girls to identify neat ways to make the journey “yours” – special visitors, field trips, add-on activities, etc. Each adult guide has ideas for customizing. Look up the following sections:

· It’s Your World – “The Journeys 6 sample sessions”

· It’s Your Planet – “Customizing the Journey”

· It’s Your Story – it’s a subhead in the “Traditions and Ceremonies” section

· Leadership benefits for girls: Look for “Understanding the Journey’s Leadership Benefits” (or “Keys to Girl Leadership” in the It’s Your Story series). This helps you, as an adult, see how the activities you do with your girls fit into the bigger picture. By embarking on this journey, girls will gain over time the kind of qualities they need to contribute to society: courage, confidence, and character, and the ability to make the world a better place.   

	

	Defining the Processes
10 min.

0:40 – 0:50
	We just went through a tour of what a journey is –the kinds of activities and awards girls do, and the adult guide you have to support you. Now it’s time to look at how to make journey activities fun and engaging for girls.

Many of you have likely heard about the Girl Scout Leadership Experience. This is the framework volunteers around the country are using to make sure that girls receive a powerful, meaningful experience in Girl Scouts. The framework is based on years of research with girls, and draws on timeless Girl Scout principles to meet the needs of the current generation of girls. An overview of the Girl Scout Leadership Experience is in your participant guide on page 3.
There is an important part of the Girl Scout Leadership Experience called the “processes.” These processes describe “how” we do activities with girls- our unique approach to working with girls that makes an activity “Girl Scout-y.” These processes have been at the heart of Girl Scouting for 100 years, and are still important today.
Have participants turn to the description of the processes in their adult guide. 
· For “It’s Your World” and “It’s Your Planet,” look up “What + How: Creating a Quality Experience.”

· For “It’s Your Story,” look up “How Girls Have Fun in Girl Scouts.”

Break participants up into 3 groups. Assign a process to each group. (If you have multiple tables, assign each table a process.) Give groups 3-5 minutes to:

· Read the description of the process in their adult guide. 

· Write down in their participant guide, page 3 any words/phrases that jump out at them as important to this process. 

· Compare the descriptions in different grade levels; how are the examples of applying the process with girls (the bullet points under the description) different? Similar?

Ask each group to share the description of the process (read the main descriptive paragraph from the adult guide), the words they wrote down on their paper, and any observations about how their process was similar/different for different grade levels.

Share the descriptions of the processes that are in their participant guide on page 4. Point out that these are another resource they have for understanding the processes.
These processes are critical; without them, journey activities – or any activity – become less interesting for both girls and adults. Now that we have a basic understanding of journeys, we’re going to spend some more time exploring what these processes look like in practice. Then, we’ll get ideas for how to use them with journey activities – or any activities! – we do with girls.

	Participant guide, pages 3 and 4 (GSLE map and processes description)
Blank paper or sheets of newsprint/easel paper


	Example of the Processes: Cup and Water Activity
(Intro)
5 min.

0:50 – 0:55
	To learn even more about journeys and the processes, we’re going to do a journey activity that has the three processes built into it. This activity is from the Cadette Breathe journey. In true learning by doing style, it’s generally much more interesting to actually do something than talk about it…for us, and for the girls. 
As we do this activity, keep in mind that the point of it isn’t the activity itself. Rather it’s that later we will be able to put on our volunteer hats and see how it was facilitated.  Then, we can use it as a lens to look at ways to “do” the processes when we are using journeys, badges, or other activities.

This activity is organized using the Girl Scout Activity Cycle. The cycle has four parts: an introduction to the basic activity, time to get ideas and plan, a chance to “do” what you planned, and time to reflect and share what you learned and discovered. This gets back to the learning by doing process – cycles of action and reflection. The activity cycle is described in your participant guide on page 5.
Walk participants through the description of each step in the activity cycle.

Note to the facilitator: the activity you are about to undertake has been carefully researched and designed. By facilitating it as outlined, you will simultaneously achieve two goals: 
· You will lay groundwork for the next two conversations, which reflect back upon this activity. This activity, and the conversations that follow it, help participants create a definition of the processes that is meaningful, useful, and relevant.  

· You will model key ways participants can implement the processes with their own girls. By doing so, you give the participants needed ideas and tips for making journeys, badges and other activities interesting and engaging for girls.

	Participant guide, page 5

	Example of the Processes: Cup and Water Activity

(Basic activity)

5 min.

0:55 – 1:00
	Deliver a set of supplies to each table, or have one person from each table come up and get supplies for their table.
In this activity, we’re going to explore air pressure. First, we will have everyone try the basic cup-and-water combo to see how it works.
Demonstrate the following at one of the tables:

· Take a small cup.
· Fill it half full with water.
· Place an index card over the top of the cup. Make sure that all the edges of the cup are covered.
· While holding the index card on the cup with one hand, flip the cup over so it is upside down. 
· Carefully remove your hand from the index card. If done correctly, the index card will remain “stuck” to the cup and the water will stay in the cup.
Now it’s time for each of you to try it. As you do this, your job is simply to “observe and wonder.” See what you can notice about your cup and water; we’ll make changes later.

Give participants a couple of minutes to each play with the cup and water. Keep them from changing anything about their cups or water for now. 
Wander the room as they play with the cups and water. Ask people probing questions, such as:
· What happens when you flip the cup over?

· What do you notice about the index card as you flip it over?

· How does the water come out of the cup?

Regroup after 2-3 minutes. Ask the group to briefly share some of the things they noticed about how their cups and water. (Keep this sharing time short, no more than a minute or so.)

	Per table:

1 plastic tub
5 small plastic/waxed paper cups

5 index cards

Water container

Extra supplies on the supply table:

Larger/smaller cups
Large index cards
Scissors
Sparkling water
More water



	Example of the Processes: Cup and Water Activity

(Plan)

13 min.

1:00 – 1:13
	Now we’re into the planning phase of our activity. As you were playing with the cups and water, you probably started thinking of things to try – like trying a different cup, using more or less water, or changing how you flipped it over. Before we do that, we want to do some planning as a group. Here’s how:
Use the sticky notes on your table to write “What if…” questions, such as “What if I used a bigger cup?” These are questions to get us thinking. Write one question per sticky note, then come up and post them on the wall. Feel free to check out the additional supplies available on the supply table, if looking at them helps you come up with questions.
Coming Up With Ideas/Questions; the “Dream Box”

· Give participants 3-4 minutes to write questions and come post them. As they bring up questions, quickly sort them into groups of similar-topic questions, such as changing the cup, changing the index card, using more/less water, using different liquids, or changing how they flip it over. Put a couple blank sticky notes beside each topic (these will be used for dot voting later).
· If you have questions you can’t investigate with the time and supplies available, place it in the “dream box” area. For example: “What if we use vegetable oil?” A “dream box” becomes a supply of questions and ideas to return to later. 

· Share the topics with the participants; you will likely have between 4-7 groups of questions. Also, briefly explain the dream box, and share any questions that ended up there.
Decision-Making: Dot Voting

· Have each participant take a strip of sticky dots off their table. They are now going to “dot vote” for which topics they think the group should pursue. 
· Point out the extra supplies available (on the supply table). As they vote, they should keep in mind what supplies they have to work with: anything on the supply table, anything that someone brought (whose owner consents to its use), or anything they can legally and ethically obtain in one minute.
· Each dot is a vote; each participant can use their votes accordingly. Participants vote by placing a dot on the blank sticky notes beside each topic. If they want, they can place one vote on multiple options, pile all their votes on one topic, or some combination of the two.
· Give participants 2-3 minutes to vote.
· Announce the top 2 vote-getters (top 3 if you have a group of 18 or more people). 

Delegation: Individual Choice
· Choose a table or two in the room for each topic; have each participant move to the table(s) of the topic that interests them most. 

· If a given topic has only 2-3 people, let them choose how they want to investigate their question. (For example: “We want to change our cup by cutting holes in it.”) They would then work together on this question. 

· If there are more than 2-3 people for a topic, have them subdivide into groups of 2-3 people. Each sub-group then chooses a particular way to investigate the question. If they need ideas, refer them to the questions on the wall. (For example: within the “cup,” or napkin group, one sub-group might decide to cut holes in the cup; another might decide to use a bigger cup.) 
By the end of this process, participants will have: 
· Generated ideas and questions

· Voted on which big ideas to pursue

· Delegated tasks and smaller questions to sub-groups 

	Strips of sticky dots
Sticky notes

	Example of the Processes: Cup and Water Activity

(Plan/Do)

10 min.

1:13 – 1:23
	Now we’re going to finish off the planning phase, and then move to the “doing” phase. As a team, make your plan. Decide what particular question you’re working on, what steps you’ll take to work on that question, who will do what, and what supplies you’ll need. Next, carry out that plan – change what you’re doing with the cups and water, and be sure to notice what happens as you do!
As they work, roam the room and pay attention to how people are doing. Some will be off and running; others might need deft questioning from you to get back on track. During this phase, your job is to model enthusiasm, open-ended questioning, and support. Keep the supplies in the hands of the participants, and guide them along when needed with your open-ended questions and statements.
Some useful open-ended questions/statements are:

· Remind me of what your plan was…

· What do you want to do next?

· What happened when…?

· Tell me what you mean by…?

· What other ways could you do this?

· Do you have any new questions now?

Feel free to let them roam outside, locate additional supplies, etc. if it helps them pursue their questions; just keep an eye on time and make sure you get everyone back by the end of the 10 minutes.


	

	Example of the Processes: Cup and Water Activity

(Reflect)

7 min.

1:23 – 1:30
	Regroup; you may need to round up stragglers, especially if they are excited about the activity. 
Now we’re moving into the reflection phase of the activity. With reflection, we get to make sense of what we have done and share our discoveries and adventures with others. 
We’re going to do a quick reflection so you can hear what others did and discovered.  
· Have each group pair up with a group next to them and share two things:

· What they did

· What they discovered 
· If you have an odd number of groups, have 3 groups share with each other. 
· Keep them focused on telling the “what” of what they did, and the “so what” – why it mattered to them. Also, have them share any new questions or ideas for further investigation that came up.
· Once groups have shared, have participants help wipe up any spilled water and move back to their original tables (or at least get their participant guides).
· Ask them to put the leftover supplies on the supply table. 


	Paper towels, if needed

	Identifying the Processes
10 min.

1:30 – 1:40
	Now we’re going to shift gears. We did this activity so we could experience the processes together, and have a basis for conversation. We’re now going to look at this activity from our perspective as volunteers, and see what ideas we can gain for working with girls. Before we go any further, though, let’s review what the processes are. 

Review the processes

Flip back to the participant guide, page 4 if need be.
· Cooperative learning: girls work together to accomplish goals, and share their insights, ideas, and lessons learned with each other.

· Learning by doing: girls get hands-on and go through cycles of trying things and reflecting on what they have learned

· Girl led: girls make meaningful choices about what they do and how they do it.

Processes Discussion

· Assign each table a process, or otherwise split the group into three different sub-groups. 
· Give groups 3 minutes to discuss specific instances of when they experienced that process in the cup and water activity. (Examples: “We did girl led when we chose what question to work on.”)
· Have groups report out. Record their answers on the sheet of easel paper. After each group shares, allow people from the other groups to add other examples of that process if they desire. Participants can keep notes in their participant guide, on page 6.
· Possible responses:

· Cooperative Learning – working in pairs/threes to investigate a question; if they shared ideas with another group or went to see what another group did; sharing results (their drawings) with each other

· Learning by Doing – playing with the cup and water; observing how what happened; reflecting on what they learned from the activity (cycles of action and reflection)

· Girl Led – generating the ideas (questions); voting for the topics to pursue; choosing which question to work on; making plans as a group to investigate their question

Thank groups for sharing. In the discussion, note that the first part of the activity – playing with the cup and water the first time – was learning by doing, but not girl led. The girl led process entered the activity when participants started generating questions (ideas) and making plans for action. Also, a key way to implement learning by doing was setting aside time for reflecting on the activity at the end. 

	Participant guide, pages 4 and 6
Sheet of easel paper

Easel marker

	Implementing the Processes

(general strategies)
15 min.

1:40 – 1:55
	In the last discussion, you looked at the specific times when you experienced each process. It’s time to take another step back, and to look how the activity was organized and led. In your process groups, discuss how the following elements helped your process happen:

· The instructions the facilitator gave, and how the facilitator interacted with the group
· The steps the activity went through
· The supplies that were (or weren’t) available

· The physical environment (such as the room set-up)

Give groups 5 minutes to discuss, then have groups report out. Record their answers on the sheet of easel paper. After each group shares, allow people from the other groups to add other examples of that process if they desire. Participants can keep notes in their participant guide, on page 6.
· Possible responses:

· Cooperative Learning – set up seating in groups at tables; participants did the investigation in groups; reflection activity at the end so they could learn from each other; told groups to go talk to other groups to get ideas
· Learning by Doing – encouraged exploration with materials; activity was a hands-on activity vs. a lecture; gave time for the cycle of planning, doing, and reflection in the activity
· Girl Led – asked them to generate questions; placed ideas in the “dream box” that weren’t immediately useable; used dot voting to get down to two major topics to focus on; individuals picked which topic to work on; sub groups chose their question (if applicable); asked open-ended questions during the “doing” phase
Thank groups for sharing. Share that all three processes don’t all have to be present at all times. Rather, the three processes need to be present at different points within the activity, as it was here.
More ideas for how to implement the processes when planning or reflecting with girls are in their participant guide on page 7.


	Participant guide, pages 6 and 7
Sheet of easel paper
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	Break

10 min

1:55 – 2:05
	Clean up activity supplies

Use this time to clean up any remaining cup and water supplies, and transition back to working with the journey books again.
	

	Implementing the processes with the journeys
20 min

2:05 – 2:25
	Processes and Journeys

Now that we’ve seen what the processes can look like in practice, let’s look at how the processes are used in journeys. We’ll also look at how you can add more of each process.

Some days, your girls might need more learning by doing, if they’ve been cooped up all day; other days they might need to work on their cooperative learning skills. Or, they might be in a phase where they’re ready to learn how to take on more decision making and leadership. Knowing how to add more of each process lets you customize the journey to your girls’ particular needs.
· Have participants sit with 1-2 others who work with the same grade level(s). If you have a large group, designating a table for each level can help. (These can be the same pairs as earlier, or different pairs.)
· Give each pair a journey activity handout appropriate to their grade level. (Hint: blue is Daisies, brown is Brownies, purple is Juniors, red is Cadettes)
· Give them 7 minutes to do the following:

· Skim the session and find one example of where each process is used: cooperative learning, learning by doing, and girl led. If it’s not used (or not used much), note that as well.

· For each process, identify at least one way they could modify that activity to contain more cooperative learning, learning by doing, or girl led. If they need ideas, they can refer to the lists they generated in the previous activity. (The “how the adult helped the processes happen” list.)

· Have them take notes in their participant guide, page 8.

· Ask each group to share their activity, where they found the processes, and their ideas for customizing the activity to include more of each process. (If you have more than 5 groups, just have one group from each grade level share.)

This kind of creativity on our part is what helps us make journeys – or any activity! – fun and engaging for girls. 


	Journey activity handouts (Daisy “Mini-garden,” Brownie “Making Rainbows,” Junior “Quick Draw,” Cadette “Lightweight Champion”
Journey books – the adult guides – some for each level
Participant guide, page 8


	Implementing the processes with side trips

20 min

2:25 – 2:45
	Processes and “Side Trips”

We just looked at how the processes are woven into the journeys. Now we’re going to look at one way you can use the processes – particularly girl led – when girls are planning their Girl Scout experience (like troop year, camp session, etc.)

A troop year (or series, etc.) is made up of two things: the journey the girls choose to do, and the “side trips” they add in along the way. First, we’ll look at how some of the more common activities done in Girl Scouting can tie in to each journey.
· Give them 5 minutes to work with their partner to quickly come up with several ideas for how they could tie the following common “side trips” into to their journey:

· The cookie program

· Outdoor adventures (day trips or overnight camping)

· Thinking Day (briefly explain Thinking Day: February 22, a day for Girl Scouts and Girl Guides around the world to think about one another)

· Regroup. Ask 2-3 participants from each grade level to share an idea.

What about badges? Badges are easy to tie into journeys. Each journey has a set of 5 badges that complement it. Those badges are sold separately, so you only need to purchase the badge set that goes with your chosen journey. The girls could choose badges to do all together, or girls could work on them on their own – or both!

Next, we’re going to get active again (learning by doing!) and try out another way you can help girls brainstorm and make choices – in this case, about more ideas for side trips.

Choosing side trips starts with having the girls come up with some ideas. First, have the girls think about the theme of the journey. Next, have them suggest places they could go, things they could do, and people they could talk to in order to get a broader look at the theme. Here’s some examples of what girls might suggest:

· Brownies doing Wonders of Water: visit the beach, paint with watercolors, meet a marine biologist.

· Daisies in the Flower Garden: look at bugs with magnifying glasses, make crafty flowers, meet a gardener.

· Juniors doing aMuse: go horseback riding and tell cowgirl stories, make props for a skit, meet a comic book artist (aka graphic novelist).
Now it’s your turn! We’re going to walk through another way to have girls brainstorm and choose ideas.

· Have participants stay with the same partner from the last activity, and to choose one of their grade-level journeys; make sure they know the focus of their journey. (They might need a minute or two to skim the sample sessions.)

· Ask participants to channel their inner girl, and come up for fun things to do that relate to their theme. Give them two minutes to come up with as many ideas as possible – including the silly ones! They can take notes in their participant guide, page 9.
· Have teams pick their favorite idea, write that idea on a sticky note, then post it somewhere on the wall.
· Gather everyone together and have each pair share the theme of their journey and what their idea is.
· Now, have participants “move to their choice.” Each person goes and stands next to the idea they like the best. (It doesn’t have to be the one they suggested!)

·  Count up the number of people at each idea. Those people standing at the idea that got the fewest votes choose another idea.

Repeat this process until you get down to the top three vote-getters (top two if you have fewer than 12 people.)

If we were a group of girls, we would have just chosen some of our side trips for the year, and in a fun, active, girl-led way. Whoever is standing next to each idea could then be the team responsible for planning (or helping plan) that side trip.

 If our girls decided to participate in the cookie program, you could use the financial literacy badges to help your girls budget and plan for any side trips that cost money. 
Like dot voting, this is a tool you can use with your girls to help them make decisions – and foster girl leadership.


	Participant guide, page 9
Sticky notes

	Wrap-up and closing
10 min.

2:45 – 2:55
	Review the questions we set out to answer in this workshop:
· “What are the journeys?” We started off with a guided tour of the adult guides for the journeys, and learned how they’re organized and the different resources they contain.

· “What are the three processes?” We used an activity – cups and water – to frame our discussion of the processes. We identified what the processes looked like in real life, in an activity you might use with girls.
· “How do I implement the processes with girls?” Using the cup and water activity as a guide, we created a list of strategies – concrete ways – to implement each process. 
· “How do I implement the processes with journeys?” Finally, we applied this list of strategies to journeys. First we saw how the processes are incorporated into the journeys, and then came up with ideas for getting more of each process into journey activities. Then, we tried out a girl-led way of helping girls decide what “side trips” to add in to their chosen journey.
Look at the parking lot; if there are any questions that didn’t get answered and you have time, answer them now. Otherwise, ask the “owners” of each question to come talk with you after the end of the workshop.

Invite everyone to stand/sit in a circle again (or in their table groups, if you have more than 8-10 participants.) Explain that we are going to use the “head, hand, and heart” cards in our closing ceremony, but this time the questions are:
· Head: What did you learn?
· Hand: What do you want to try?
· Heart: What are you excited about?
Let participants share responses. Thank everyone for coming to the workshop, and send them off with well wishes.
	Head, hand, heart cards

	Evaluations
5 min.

2:55 – 3:00
	Ask participants to fill out the workshop evaluation (if you have one).
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