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SYMBOLS
	(
	Timed activity
	(
	Wall chart or preprinted material

	(
	Recommended number of people in a small group activity (number changes)
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	Use the easel to record information from participants or to demonstrate something
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	Handout separate from workbook
	?
	Question to generate discussion - solicit responses
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	Refers to a specific page in the workbook
	(
	Refers participant to a published book
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	Post chart or information on easel.
	R?
	Rhetorical Question.  Expect no answer.
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	Music used or singing is involved
	(
	Special tools used
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	Lap tops and WiFi used when possible
	
	


support materials

· Supply Kits - Each region has been provided with kits which include most supplies needed to conduct this course.  In order to keep the supply kits maintained, after conducting a course, go to the extra supply box at your regional office and restock the kit.
Workbook – Most standardized Volunteer Learning Workshops have a participant workbook.  Some of the pages included are used during the workshop. Other pages are resources for the participants for the future.   Once you know the number of participants registered for your class, you should call your regional office to insure that the workbooks will be available for you.

· Equipment - We attempt to schedule courses at sites that have all the equipment required to conduct the course. Often, however, a site does not have everything necessary.  If that is the case, check with your Regional Office and/or the Volunteer Learning Department at to obtain the equipment you may need.  Regional offices have WiFi access. Most community buildings and schools have WiFi access.  Check with your site to determine whether or not this is true.  Participants will be asked in their confirmation letter to bring their lap tops in the event WiFi is available. If it is be sure you get the WiFi password.
sUPPLIES NEEDED
	Tops Materials For a group of 25 people:
	Equipment

	· 2/3 of a box of golf pencils
	· Easel or White Board

	· 125 cocktail plates
	· Easel Pad

	· 50 lunch plates
	· Name Tags

	· 300 pennies (can be re-used)
	· Sign-in sheets

	· 50 long pencils
	· Workbooks-1 per participant

	· 9 rolls masking tape
	· Sign-in sheets

	· 9 rolls clear tape
	· Felt pens, etc.

	· 12 pairs of scissors
	· Deck of Head, Heart Hand Cards

	· 50 sheets plain paper
	· Lap top (optional)

	· 12 bamboo skewers
	· WiFi access (optional)

	· Box of toothpicks
	· Age level and number of girls planning cards

	· 1 pack modeling clay
	

	· 10 sheets cardstock
	

	
	


when the workshop IS COMPLETEd
A. Send to the Volunteer Learning office
1. A list of those who attended the session. Please print the roster you received via e-mail and use for participants to sign in on. Sending the Volunteer Learning Department a roster insures leaders get credit and is recorded for completing this step in The Outdoor Education Series.

2. Participant evaluations

3. Facilitator evaluation – One from each facilitator

4. Reimbursement request (if applicable)

B. Return Supply Kits to Regional Office 
PLEASE - Be sure all the tops materials are back in the box and/or replenished, including any other materials used during the workshop. Return the kit, materials and equipment to the place where you picked them up. 
ACTIVITY SET UP -  PRIOR TO THE START OF THE WORKSHOP
	Set up the three activity stations. Put Stations A & B on one side of the room, and Station C as far away as possible.
Station A supplies:

(Supplies can go in the middle of the table)

· 1 golf pencil/person

· 1 “cocktail” (6”) plate/ person

· 4 pennies/person

· 3 rolls masking tape

· 3 rolls clear tape

· 3 pair scissors
· Sheets of paper on which to spin the tops
Station B setup:

(supplies can go in the middle of the table)

· 2 golf pencils/person

· 2 “cocktail” (6”) plates/ person

· 4 pennies per person

· 3 rolls masking tape

· 3 rolls clear tape

· 1 long pencil/person

· 1 “lunch” (9”) paper plate/person

· 3 pair scissors

· Sheets of paper on which to spin the tops 
· Pre-printed charts:  “Our Questions”;  Reflection questions”;  “Dream Box” (see Manual, p.14+)
Station C setup:

(supplies can go on the table, or on a “supply table” nearby)

· 1 pre-made top

· 2 golf pencils/person

· 1 long pencil/person

· 2 “cocktail” (6”) plates/ person

· 1 “lunch” (9”) paper plate/person

· 4 pennies/person

· 5-6 bamboo skewers

· toothpicks

· modeling clay

· 3 rolls masking tape

· 3 rolls clear tape

· pieces of cardstock

· 6 pair scissors

· sheets of paper on which to spin the tops
· Pre-printed chart:  questions guiding the activity, (see Manual p.17+)


End - Using this Manual and other Resources

Overview of Day Trip Planning
Participation in Day Trip Planning is required before a Girl Scout Leader takes their troop on a day trip of four hours or more.  Unless otherwise stated, it is also a prerequisite event to some outdoor education classes.  Workshop descriptions will indicate prerequisites.
PURPOSE
The purpose of this workshop is to further explore the progression of “Girl Led” and relate that to planning a day trip of four hours or more with girls.

GOALS
Participants will:
· Explore what a progression in girls’ leadership looks like, from girls having a little control over a step in an activity to girls having a lot of control.

· Identify the steps and preparation needed to take girls on an adventure away from their regular meeting place. 

· Decide how much control to give their girls over each step (planning, doing, reflecting) of their upcoming outdoor adventure.

· Demonstrate how activities can have varying levels of girl and adult control.

· Explain how each step of the activity cycle can have a different level of girl and adult control.

· Experience logistics and considerations involved with taking girls on day trips.
· Select an appropriate level of girls’ control over planning different aspects of their trip for the age and experience level of their girls.

End – Overview of Day Trip Planning
TIMING
Timing will vary depending on the size of your group.  This workshop if it goes exactly by the times is 3 hours and 4 minutes long
	
	 
	 
	 Clock  Time
	 Time
	Facilitator

	Module 1-Opening
15 Minutes  
	Step one – Prior to start
	Early Bird and Greeting
	
	Prior
	

	 
	Step two  - 15 Minutes
Getting Started
	Opening – Welcome, Check-in, Parking Lot, Group agreement
	
	8 min.
	

	 
	 
	Workshop Overview-GSLE, Girl Led
	
	7 min.
	

	 
	 
	 
	
	 
	

	Module 2-Learning by Doing
	Step one – 5 Minutes
Overview Lecturette
	Why Learning by Doing
	
	 2 min
	

	1 Hour 41 Minutes
including Break
	 
	Activity Cycle
	
	3 min.
	

	
	Step two – 63 Minutes
The Activities
	Instructions
	
	2 min
	

	
	
	Group Formation
	
	1 min
	

	 
	Rotation of stations depends on the:
	The Tops Activities:  3 stations
	
	 60 Min
	

	 
	# of people attending the workshop. With very small group (5-6) start in one
	   Station C
	
	20 min.
	

	 
	station; in a medium size group (8-15) start with two stations; large  group (16-
	   Station B
	
	20 min.
	

	 
	25) start in all three stations 
	   Station A (no break start with in 
   one station with a small group.
	
	10 min = 10 min Break
	

	 
	Step three – 14 Minutes

Assessing Characteristics
	Comparing Characteristics
	
	6 min.
	

	 
	 
	Elements of Control
	
	8 min.
	

	 
	Step four – 11-16  Minutes
Progression in Girl Led
	Progression in Action Lecturette
	
	6 min.
	

	
	  
	 Break
	
	5 – 10 min.
	

	 
	 
	 
	
	 
	


Continued on next page

	
	 
	 
	 Clock  Time
	 Time
	Facilitator

	Module 3 – Stepping Out – Taking A Day Trip
	Step one –14 Minutes
 Identifying  Day Trips
	Tee-up
	
	1 Min
	

	1 Hour 1 Minutes
	
	Generating Day Trip Ideas
	
	5 Min
	

	
	
	Choosing an Idea
	
	8 Min
	

	
	Step two – 37 Minutes
Planning Day Trips
	Logistics
	
	 20 Min
	

	 
	 
	Activities Teach-A-Round
	
	12 min
	

	
	
	After the Trip
	
	5 Min
	

	 
	Step three – 10 Minutes
Planning with Your Girls
	Engaging the Girls
	
	2 Min
	

	
	
	Partner’s Work
	
	8 Min
	

	
	
	
	
	
	

	Module 4 – Closing
	Step one
	Summary
	
	5 min.
	

	 10 Minutes
	Step two
	Evaluation & Check-out
	
	5 min.
	


	Objective
	Resources
	Strategy

	Participants will:

Be welcomed

Pick up their workshop supplies
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Name tags, Roster, Pens


	Step one:  Early Bird (Before Program Starts)
C. Arrival - Personally welcome each participant as s/he enters the room.
5. Greeting - Invite participants to:

· Pick up their name tag

· Sign in on the roster sheet

· Pick up a workbook and get settled.  
6. Early Bird:  Ask the participants who are early to make a list of the types of "away" activities girls in their troop have indicated they would like to do.


End – Step One: Early Bird

	Objective
	Resources
	Strategy

	Participants will:

Experience opening tools that support group management

Meet each other.


	Deck of "Head, Heart, Hand" Cards 


	Step Two:  Getting started (15 Minutes)
D. Opening – 8 Minutes 
1. Welcome
· Thank participants for joining us for this workshop.   
· Explain:  During this workshop, we will be getting active and trying a lot of activities and ideas you could use with your girls. We’ll start with a check-in and short opening ceremony. What we’re about to do combines the opening ceremony and check-in, and is good for groups of 5-25 people.
2. Check-in (Do by tables if your group is larger than 10)
· Ask participants to stand (or sit) in a circle. If you have more than 10 people in your workshop, have people do this in smaller groups of 6-12 people each.

· Facilitator Demonstration:  
· Explain:  Each of these cards represents a different way of checking in with the group by sharing “what you’re thinking” (head); “how you are feeling” (heart) or “what you’ve been doing” (hand).
Continued on next page

	Objective
	Resources
	Strategy

	Participants will:

Review the content of the workshop.
	?’s
(Parking lot
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	· Example:  (Holding up the “hand” card):  My name is Jen, and this week I have been reupholstering my dining room chairs.)
· Do the check-in:  Pass all three of the cards to the next person in the circle and invite participants to choose any one of the cards, share their name, where they live and a 1-sentence check-in.

· Debrief:  Ask:  What is the purpose of a "check-in".  How many of you do check-ins with your girls.  How do they work for you?  What is the purpose of a circle?
· Have the participants return to their seats.  

7. Parking Lot and Other Housekeeping - Review the concept of a parking lot.  Point out Parking lots in the center of each table.  Make sure participants know about bathrooms, etc.
8. Group Agreement

· Brainstorm and list on the easel/white board appropriate individual & group behaviors that will support a good learning environment. 
· Ask:  Can we all agree to support our group agreement. (If you want, do a “thumbs-up or thumbs-down” vote with eyes closed to have an anonymous vote on it.) 

· If there is dissention/changes need to be made, help the group continue their discussion until everyone can live with the agreement. 

Note:  It is important that you don't take for granted that everyone agrees.  Whether they do or not will be reflected in their behavior.  Be sure you monitor the use of the ground rules and remind periodically if necessary.
E. Workshop Overview – Lecturette (7 Minutes)
Note:  Using the content on the next page, build the content of the workshop by writing the underlined words in the appropriate spot on the easel and post when completed.  It should end up looking something like this:

Exploring Girl Led Progression

    - Mission of Girl Scouts

    - The Girl Scout Leadership Experience

    - Learning by Doing Activity

Girl Led and Day Trip Planning
Continued on next page


	Objective
	Resources
	Strategy
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Foundations …
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[image: image14.wmf] page 2
Girl Scout Leadership …

	1. Parts of the Workshop:  Say -There are two main parts to this workshop:

· Exploring Girl Led Progression
· Putting “Girl Led” together with Day Trip Planning.

To do that, we will be doing a quick review of the Mission of Girl Scouts, and the Girl Scout Leadership Experience.  We will follow that with a hands on activity that demonstrates the meaning of girl led and how to implement it with girls.  Finally we will put the knowledge and skills you experience around the concept of “girl led” together with planning day trips with girls.  So, let’s get started.

1. Mission of Girl Scouts - Refer Participants to workbook page 1: the Fundamentals of Girl Scouts (This page includes the Mission of Girl Scouts). 
· Say:  So how does Girl Scouts want to go about accomplishing this mission? 

· Share the following information in your own words.

· Girl Scout Program is more than just the activities the girls may choose to do.  It means that whatever they choose to do is based in the Girl Scout Leadership Experience, as indicated by the Girl Scout Mission.  

This workshop is designed not only to helps adults help girls plan for a day trip, but also to help adults to integrate the Girl Scout Leadership Experience with any activities girls might choose to do. including Day Trips and beyond. 

2. Girl Scout Leadership Experience – A Review
· The Three Processes - Refer participants to the Girl Scout Leadership Experience chart on page 2 of the workbook

· Say:  This probably looks familiar to most of you.  It’s the graphic model of the Girl Scout Leadership Experience. Let's do a quick review.  We'll be spending a lot of time today with the Girl Scout Processes that are a core part of the Girl Scout Leadership Experience. 

Continued on next page


	Objective
	Resources
	Strategy

	
	
	· These processes are “how” we do activities in Girl Scouts; the girls:
· Determine what they want to do (girl-led), 

· Get hands-on and then reflect on what they did (learning by doing), 

· Learn with and from other people (cooperative learning).

· The Three Keys

· Explain:  Another main part of the Girl Scout Leadership Experience is the “three keys” – If the processes are the "how" of Girl Scouting, the three keys are the "what."  or. the kinds of activities we do in Girl Scouts (Discover, Connect, Take Action activities)

1. Exploring Progression in Girl Led  
· Explanation in your own words.
· The processes plus the keys means that girls achieve certain outcomes – like having a strong sense of self, or knowing how to resolve conflicts. When girls have these skills, they’re more able to make a difference in their world!

· When it comes to planning and going on day trips and later on more extensive outdoor trips or even travel to distant places, the girl-led process should come to the forefront. 

· It’s a delicate balance to figure out how much responsibility to give girls at each point in the planning process. And, since they’re girls, as soon as you think you have it figured out – they change!

· We’ll also focus on how to have these adventures be meaningful learning experiences for girls.  We want them to learn as much from planning the experience as they  do from the experience itself.

· That’s why today we’re first going to explore this idea of “progression” in girl led by experiencing a “hands on” activity.  

Continued on next page


	Objective
	Resources
	Strategy

	
	.

	· You will experience an activity that will demonstrate three different and distinct ways to facilitate with girls and  then apply  that knowledge to girl led planning of day trips and more.

· Putting Girl Led Together with Day Trip Planning

· You will learn skills and ideas that will be useful not just this year, but as the girls get older and more experienced. What you will learn will apply to any activity, not just field trips or outdoor activities.  Finally, we’ll put these two ideas together. You’ll get to figure out how you’ll engage your girls in the planning, doing, and reflecting on your next outing. Plus, you’ll get ideas for how their leadership can change on outings and other activities in the future.


End – Step Two:  Getting Started
End Module One - Opening
	Objective
	Resources
	Strategy  

	Participants will:

Review the "Activity Cycle"
	(Activity Cycle
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Girl Scout Activity Cycle

	F. STEP ONE:  OVERVIEW LECTURETTE   (5 Minutes)    Why "Learning by Doing"?  (2 Minutes)
2. Share the following points:

· As we already mentioned, today, we’ll be exploring girl led through our own learning-by-doing experience. This means we’ll be hands-on and playing with an activity for about ½ of this workshop. 

· We’re doing this because the easiest way to learn about girl-led – and the different ways to help girls take leadership – is to experience it ourselves. We can cover a lot of ideas in a short amount of time this way. 

G. Activity Cycle  (3 Minutes)
3. Lecturette:  Explain:  Our activity today will go through 4 steps, called the Activity Cycle. The Activity Cycle is key to the learning by doing process; it’s part of what makes Girl Scout activities memorable and purposeful. Describe each step of the activity cycle, using the Girl Scout Activity Cycle chart also on page 3 of the workbook.
· [image: image35.jpg])
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Spark – Girls get their first introduction to a topic or activity. Maybe they learn how to plant seeds, make a paper bag rocket, or about what parks are in their area.

· Plan  - Girls plan both the “what” and “how” of what they’ll do. They decide to try planting their seeds with and without compost, or decide to go to the park with a pool; then, they figure out what they need to make it happen.

· Do – Girls get busy! They plant their seeds or take their trip.

· Reflect – Girls think about what they did and learned. They might talk about it, draw pictures or write about it. Or - you can ask them what they could do with what they learned.  In that case, they might want to make up a song or invite their families to a slide show.


End – Step One:  Overview

	Objective
	Resources
	Strategy

	Participants will:

Experience three different ways adults might interact with girls.


	Stations A, B and C pre-set up for the activities.  See set up on page 4  of this manual
(

	STEP TWO:  THE TOPS ACTIVITIES   (  63 Minutes)
Note to the facilitators:  

Ideally, your group would switch to a new location in the room each time they do the activity. (The participants are better able to remember what happened, when, during the later debrief if they do this.)

If your room/size of group doesn’t permit this, change the “front” of the room – where you stand when you facilitate – each time you do the activity, and just add in the additional supplies as you go.

If you have two facilitators, have one be the lead facilitator for stations A and C, and the other for B. (The other facilitator can help as needed.)
You have 50 minutes to do all three stations. Allow about 10 minutes for A + a 10 minutes break, and about 20 minutes each for B and C. Be prepared to give limited time for experimentation (especially at B and C) to keep things moving!
H. Instructions (3 Minutes) 
9. Explain:

· Today we’ll be doing the exact same activity three very different ways. While fun, and something you could do with your girls, the point of this workshop IS NOT the content of the activity itself, it is the processes used. 
· We’ll use our experience to build a working understanding of what “girl led” means and how to make it happen in real life.

· Because we’re doing the same activity 3 times, we may need to use our imaginations a bit to pretend we’ve never done the activity before. That’s okay!

10. Group Formation
Note to facilitators:

Small # of Participants (5-8)  – Keep the group together and take them through each station; A, B, C or the order that you choose. (requires at least one facilitator.

Medium # of Participants – Form two small groups, and start them at A and B then B and C, then C and A.  Requires at least two facilitators.
Large # (16 – 25) of Participants – Form three small groups, and start each at one of the stations. Requires at least three facililitators.
Continued on next page 


	Strategy

	2. Station A

· Spark
· Tell participants:  Today we will be investigating tops. Specifically, we will be investigating the question “how does the location of weight affect how the top spins?”

· Show participants how to make a simple top: 

· Position the plate upside-down.

· Poke a golf pencil through the middle of the plate. There should be about 1” between the tip of the pencil and the plate.

· Wrap masking tape around that section of pencil, just above the tip and below the plate. Wrap the tape around the pencil 4 times.

· Put the top on a piece of paper to protect the table from pencil marks.

· Position the top so the pointy end of the pencil is on the table. 

· Spin and see what happens!

· Give participants a couple minutes to make and spin the tops.

· Plan 
· Tell them:  Now we will use pennies to investigate how the location of weight affects the spin. 

· Have participants pair up (a group of three, if necessary, is okay). 

· Each group takes 8 pennies. 

· On one top, have them tape 4 pennies around the middle of the plate, right next to the pencil. 

· On the other top, have them place 4 pennies (equally separated from one another) at the edge of the plate.

· Do

· When their tops are ready, have the pairs spin the tops at the same time and see which one spins longer. (Or, have one person time with a watch and the other spin…this would keep the “spinner” the same.)

· Have them try this comparison 3 times (2 if you’re really crunched for time.) 

· While teams are working, listen to see if any issues arise. If they do, tell them what you think the issue is, and how they should solve it. 

Make sure you stay in control of spotting the issues and proposing solutions at this station!  For example:  A common issue is that the hole around the pencil gets bigger, and the pencil spins inside of the plate. Tell them to fix this by taping the pencil to the plate.

Continued on next page


	Strategy

	· Reflect

· Gather the group back together and synthesize their findings. 

· Recap what they did (they made tops, added weight at the edge of the paper/in the middle, spun both tops to compare)…

· Ask: What did they learn? (tops with weight in the middle do _____; tops with weight on the outside do _____.

· Thank them all for playing with tops! 

· If they don’t want to keep their tops, have participants disassemble their tops and leave the supplies for the next group. 

· Send them to the next station. Emphasize that Station B will start the top activity all over again, in a different way – so try to pretend as best as possible that they didn’t just do Station A.

11. Station B

· Spark

· Say:  Today we will be investigating tops.  Show participants how to make a simple top: 

· Poke a golf pencil through the middle of the plate. There should be about 1” between the tip of the pencil and the plate.

· Wrap masking tape around that section of pencil, just above the tip and below the plate. 

· Put the top on a piece of paper to protect the table from pencil marks.

· Position the top so the pointy end of the pencil is on the table.

· Spin and see what happens! 

· Give participants a couple minutes to make and spin the tops.

· While they are spinning, ask them to pay attention to the tops and think about things they might like to change about their top.

· Plan

· Choosing “What”

· Have people put down their tops and regroup. 

· Ask participants to each share one thing they might like to change about their top. 

· As people share what they would like to change, phrase those changes as “what if” questions and write them down on the chart (titled “Our Questions”). 

Example: someone says “I want to make the pencil longer” – write it down as “What if I use a longer pencil?”
Continued on next page

	Strategy

	· Have a sheet nearby titled “Dream Box.” If there are any questions that come up that you can’t work on today (because you don’t have the right people, time, or supplies), write it in the “dream box.” Explain that this is an idea we can could come back to later (at, say, our “next troop meeting.”)

Note: make sure the only supplies that are “in bounds” for use at this station are those designated for Station B! Save the Station C extra supplies until later.  

· Give everyone 4 sticky dots and have them “dot vote” for the question they want to investigate.  
Warning:  Sticky dots should not go onto white boards or walls!! Tape up a piece of paper.
· Designate tables for the top 2-4 vote-getters. (You want to end up with about 2-6 people in each group.) 

· Have participants quickly move to the table for the question they are personally interested in working on.

· Deciding “How” 

· Give each group a “Make Your Plan” sheet.  Give them ~ 4 minutes to come up with a plan for investigating their question.  Have them take notes on the “Make Your Plan” sheet.
· Float back and forth between groups and check on their progress.  Use open-ended questions as you check on them. Some useful questions are “tell me about your plan” and “is there anything else you need to add to this plan?” 

· Do

· As groups develop their plans, have them segue right into carrying out their plans. 

· If any issues arise as the groups work, tell them what issue you’re seeing, and then engage in open-ended questioning to help them come up with a solution.

· When you have 3 minutes left, regroup. 

· Reflect

· Individual Reflection - Ask them to consider how they would answer the following questions that you have written on the easel or white board. 
What did you do?  What did you discover with the whole group?  What did you learn about yourself?

· Group Reflection:  Ask for sharing for from the group at large. 

· Let them keep their tops (or disassemble if they don’t want them); have them help clean up.

· Transition to the next station! A little bit of comical “wow, I’m so excited because I’ve never done tops before!” will go a long way.

Continued on next page


	Strategy

	12. Station C

· Spark
· Show a simple pre-made sample top, and demonstrate spinning it on the paper.  
· Tell participants: Today we are going to learn as much as we can about spinning tops.  For inspiration, we have this sample top and the materials on the table. You can build a basic top like this one, but I encourage you to use a variety of materials to explore how tops work.  

· Plan and Do - Give Instructions - Tell participants:

Note:  Write what is bolded on the easel or white board.

· Our general question today is “What can you discover about spinning tops?”

· First, find a partner to work with (a group of 3 is okay if you have an odd number). 

· With your partner, decide what specific question you want to investigate.

· Then, make a plan for how you’ll do it. Make Your Plan sheets are available, if you would like to use them; however, you don’t have to.
· Once you have your plan, you can segue right into “doing” your plan, and into any new questions or plans that come up.

· You will have about 10 minutes to work in pairs. 

· After that time, you will need to decide how to share what you have learned with the rest of the group.

· Have fun!

While They’re Working – Notes for the facilitator

This is where you as a facilitator get to use your best open-ended questioning skills, and to be as supportively hands-off as possible. At this station, we have to model an activity where they decide…what to do;  the process by which they’ll make a plan; their plan; how they carry out their plan (the “doing”);  what issues they’re having, and how to solve them; and how they’ll share their lessons learned with the group (the “kind” of reflection – verbal, drawing, skit, etc.).

This is perhaps the trickiest station to facilitate. It’s natural to want them to succeed – to step in and solve problems for them, direct their planning, or tell them what to do. Resist that urge! They may get frustrated; that’s perfectly okay, and often some frustration leads to really cool discoveries. Here are some tips: Encourage exploration – it is perfectly OK for a team to make more than one top, to compare findings with other teams, or to “mess about” with their top.
If a team appears to be distracted by decorating their top, gently bring them back to the objective of exploring how tops function.
Maintain motivation – if you notice participants getting bored or distracted, suggest they try different materials or a new question, or encourage them to check in with other teams to gain inspiration.
Continued on next page


	Strategy

	Offer reassurance to participants who are afraid of “doing something wrong.”  Offer positive reinforcement to participants for exploring their questions.

Open-ended questions/statements are your friends. Some good ones are:

       - What question are you working on?

       - Tell me about your plan.

       - What happened when you…?

       - What have you tried so far?

       - Do you think it makes a difference if…?

       - What new questions does this lead you to?

    Encourage participants to take note of the questions they come up with as they explore.  

     If a group is having trouble, use open-ended questions to help them identify the issue and decide how they want to work through that issue.

Give a “5-minute warning” 10-11 minutes before the end of your allotted time for this station.  Remind participants that they need to come up with a way of sharing what they did and learned during the upcoming reflection. (Talking, drawing, singing, dancing, skit, whatever.)
· Reflect

· With 5 minutes left, regroup for the reflection. Ask each group to share what they have learned about how tops work.

· Ask the groups to clean up and return materials as they found them. They are welcome to keep their tops, if they like.


End – Step Two:  The Activities
	Objective
	Resources
	Strategy

	Participants will:

Identify the characteristics of the three different approaches to the activity.
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	STEP THREE:  ASSESSING CHARACTERISTICS (  14 Minutes)
I. Comparing Characteristics – ( 6 Minutes) 
4. Brainstorm

· Reform the large group
· Divide an easel paper or on the white board into four columns and label each by the station letter used in the prior activity.  (A, B, C)

· Say:  It’s time to compare the three versions of the top activity you just did.  You can take notes on page 4 of your workbook.

· Ask: How would you describe the characteristics of the activities at Station A?  At Station B?  Station C?
Continued on next page


	Objective
	Resources
	Strategy

	Participants will:

Relate elements of control to each of the three ways the activities were facilitated.
	( Who controls?

[image: image18.wmf] Page 4
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	To get them thinking, ask them to reflect on what they did, how they felt, and what they were thinking at each station.

Examples might include:  Had to follow directions, boring, comfortable, very structured (Station A ), opportunity to be creative, got to take risks, more ambiguous (Station B), very un-structured, frustrating, creative (Station C)

Write their answers in the appropriate column.  

Allow about 1 minute per station to gather words from the participants.   Don’t allow yourself to keep trying to get more words from each group.  A few is plenty. Otherwise you will lose time.
J. Elements of Control (8 Minutes for both parts) 
5. Who Controlled Each Step?

· Refer them to the chart you have preprinted on easel paper or white board that looks like:
A

B 

C 

Spark

Plan – What
Plan – How
Do
Reflection

· Say:  It’s time to look at who had control over each step of the activity at the three different stations.  Look at the second table on workbook page 4: Exploring Leadership Progression - Characteristics.
Ask the participants to help you decide who had control over the spark, question, plan, investigate, and reflect steps for Station A: the adult, the girl, or a combo of the two? Fill this in on the “Who’s in Control?” chart, and then do the same for Station B and Station C.

Answers:
Who controlled the…?

Station A (Adult control)

Station B (Girl/adult control)

Station C  (Girl Control)

Spark

Adult

Adult

Adult (little bit of girl)

Plan – What

Adult

Adult (structure)/Girl (idea)

Girl (both structure and idea)

Plan – How

Adult

Adult (structure)/Girl (the plan)

Girl

Do

Adult

Adult/Girl

Girl

Reflection

Adult

Adult (structure) /Girl (content)

Girl




	Objective
	Resources
	Strategy

	Participants will:

Identify what an adult does to create different levels of control and identify when such levels might be appropriate.
	R?

( groups - 1 group per station
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	Tips:

Plan – What:  distinguish between who provided the structure for the decision-making, and who made the decisions.

Plan – How: again, look at who controlled the planning structure, and who made the decisions.

Do: look at who had charge of identifying issues and proposing solutions.

Reflect: again, look at who decided what kind of reflection to do (speaking, drawing, photos, etc.) and who provided the “content” of the reflection.

3. How?  Taking or Giving Control

· Say:  By filling out the control table, we considered what the adult was doing throughout the activity.  

Now we are going to analyze the stations through a different lens:  Let’s consider this question:  How did the adult take or give control at each step in the inquiry?  

· Break the participants up into 3 small groups:  station A, station B, and station C.  Refer them to workbook page 5: Characteristics Questions that contain the following questions.  Tell them to spend a few minutes discussing how they would answer the questions on that page, for their assigned group
What, specifically, did the “adult” (or facilitator) do to create this level of control? What did they say, do, have for supplies?

When would they use this kind of approach with girls?  (what kinds of activities, situations, etc.)

Before they begin, remind them that they can use a different approach (more/less control) for each step of an activity .

Give them 3-4 minutes to talk.

· Have each group to report out.  

Capture the key ideas on the “What did the adult do?” and “When are these elements of control valuable/useful?” Try to push beyond the common initial reaction of “A is Daisies, C is Ambassadors.” Look at the other factors at play: girls’ experience with an activity, or with planning and reflecting; how much a specific outcome is truly needed; safety factors; how complex the activity is.


End – Step Three:  Assessing Characteristics

	Objective
	Resources
	Strategy

	Participants will:

Identify appropriate progression of Girl Led by activities and by grade level.
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	STEP FOUR:  THE PROGRESSION OF GIRL LED 
(11-16  Minutes including Break)
K. Progression in Action Lecturette (6 Minutes)
4. The Chart

· Introduce participants to the Progression in Action Chart in their workbook, page 6.
· Make these points:

· This grid is not something to memorize; rather, it’s a tool to help us think about girl leadership, and something you can always refer back to when needed.

· It is appropriate to use a different level of girl control at different times, and for different activities.

· There are two elements to consider:

· The age and experience level of your girls (Daisies? Juniors who’ve done a couple overnights? Seniors who’ve traveled before?)

· How complex the activity is (tops vs. day trip vs. trip to Mexico)

13. Partner Discussion
· Turn to the person next to you and share with each other your answer to the following question:
· What things have you learned so far today about levels of control and girl led?
· Allow 4 minutes maximum
14. Completion

· Ask:  Are there any questions or “ah-ha’s that you would ask or like to share before we move on?
· Share:  Your role will be ever-changing – once you think you’ve hit the right level of control, something will change. It’s part of the fun of working with girls!  
Continued on next page


	Objective
	Resources
	Strategy
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	· It is important to consider how much control girls might have depending on the complexity of the activity.  Workbook page 7: Progression in Day Trips: Deciding Where to Go leads us into the next subject.  Working with girls to plan a day trip!  But before we get into that, let’s take a break!
L. Break (5 -10 Minutes)
Allow five minutes for clean-up and a break.

This would be a good time to clean up the top activity or move it aside and place the various resources out on the tables based on the number of groups you have.


End – Step Four:  Girl Led Progression
 End Module Two: Learning by Doing
	Objective
	Resources
	Strategy 

	Participants will:

Explore the trip action plan process as it relates to day trip activities.
	
R’?

?’s 
	STEP ONE: IDENTIFYING   DAY TRIPS   (14 Minutes)
M. Tee Up (1 Minute)
1. Welcome participants back from break and share:

· We just spent a fair amount of time exploring the nuances of progression in girls’ leadership – of how to give girls different levels of control in an activity. 
· While we just did this with a science activity, these skills are the same no matter what activity your girls might be choosing to do. We did this because it’s important to figure out how to involve girls in planning, doing and reflecting on a trip.
Note:  The above is a very important point to make. 

· When girls are involved in this process, the trip is no longer just (for example) an easily-forgotten fun walk to the park. It becomes a big adventure, and a life lesson in how to plan and bring ideas to fruition.

· We’re now going to work through what the activity cycle looks like for planning and going on adventures. To do this, you’ll get to go through the process of planning a sample trip yourselves.

· We’ll cover trip-related resources and ideas for each step in the activity cycle.

N. Generating Day Trip Ideas (5 Minutes)
2. Brainstorm

· Introduce the idea of going on a day trip by saying: How might you help your girls decide where they want to go?  Let’s do a process you might do with your girls.
 Ask: Think about the community where you live.  What kind of parks or outdoor spaces are there? How about places you could go to meet with neat people, learn a skill, or explore your community?
Solicit Ideas and write them directly on sticky notes.  Have your co-facilitator place them around the room grouping similar ideas together.  (Avoid having them too far apart.) 
Continued on next page


	Objective
	Resources
	Strategy

	
	?’s
( Sticky notes / post-its

(
	Note:  Facilitators can come up with ideas as well.  For example:  Going to a council property. Other facilitators can choose ideas the participants might not come up with.

Make sure the ideas are not all outdoor experiences. Day trips of 4 hours or more can be almost anywhere.  
e.g:  beaches, wildlife refuges, colleges/universities, Seattle Center, forests, lakes, nature centers, Girl Scout camps, Pioneer Farm, the Science Center, an aquarium, A dairy, Museum of Flight,etc.) 

Depending on the area  where you are doing the workshop, you may want to spend a little time finding out what places troops might go on day trips of 4 hour or more in that area.
The point of this section is to get their ideas flowing about all the great outings available in their community.

O. Choosing Ideas (8 Minutes)
6. Directions: Say: Now it’s time to “vote with your feet!” You will be choosing the topic you will be planning.

· Read out loud the different ideas, and where in the room they are located.

· Have people get up and go stand next to their favorite idea. Each person standing next to an idea represents one vote for that idea.  Facilitators can vote to, as would the adults with their girls.
· Eliminate any ideas that didn’t get any votes.

· Next, find the bottom vote-getters (e.g. the 3 ideas that each got one vote.) 

Put those ideas in the dream box and have the people that voted for that idea pick a new idea.
Yes, it’s okay for the remaining contenders to try to do some friendly campaigning for votes! 

· Repeat this process until they end up with 3 top ideas.

· The people standing at each idea are now the “planning team” for that trip.

· Have them move (with their stuff) so those “planning teams” are sitting together in the same area.
Continued on next page


	Objective
	Resources
	Strategy

	
	
	Tip to facilitators: try to use your votes to have a trip to a council property be one of the top three ideas. If this doesn’t happen, you’ll need to add a couple-minute talk somewhere during the workshop about Camping on Council Properties and property reservations to the following section.

15. Using the Girl Led Model  - (to facilitate choosing an activity
· As they are settling in, point out that the “spark” and the “plan what” we just did was a “B” style in terms of girl/adult control; the first part of planning was also a “B.” Make the point that this voting procedure is something they could use with their girls (Brownies on up) 


End – Step One:  Identifying Day Trips
	Objective
	Resources
	Strategy

	Participants will:

Work together to answer logistical questions related to the trip of their choice.

Become familiar with important resources they will need.
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	Step Two:  Planning Day Trips  (37 Minutes)  
P. Logistics (20 Minutes)
16. Transition:
· Say:  It’s time to work through planning the logistics for the sample day trip you chose when you voted with your feet.  Remember, this may be the same process you would be using with the girls.
17. Resources
· Briefly introduce the following resources that they’ll need for this section (depending on the trip they have chosen):

· Volunteer Essentials

· Safety Activity Checkpoints

· Camping on Council Properties

· Forms list (in their workbook, p. 12) also found online
Note to Facilitator:  If you have online access at the site where you are doing this workshop, you can have them look all of these up on the GSWW Website.   In the confirmation letter, we will ask participants to bring a lap top if they have one.
Continued on next page 


	Objective
	Resources
	Strategy
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	18. Exploring Answers to Logistical Questions

Note:  In addition to sharing ideas with each other, the goal of this session is that participants to become familiar with and use the resources available to them to answer certain types of logistical questions.  The goal is NOT that they necessarily know all the answers during the workshop, although they might.  Since they will be working on three different types of day trips, the facilitator does NOT need to know the answers to all the questions.

Be sure they consider “girl led” when they answer some of the questions.

· Ask the groups to work (as far as they can) through the logistical questions (found on page 8: Planning Logistics of their workbook) for the trip they chose to work with today.  
People

How many adults do you need? (Look at ratios in VE and SAC)

What background, experience, skills, certifications, etc. do those adults need? (Look in VE and SAC)

Who will identify those adults?  (Discussion)

Who will ask them to join us?  (Discussion)

Forms: 

Which forms do you need to fill out? (Look at forms page in workbook, p.12;  GSWW Forms) 
Who will fill out the forms?

Who will turn in the forms?
Equipment/clothing: 

What equipment do we need? (Look in VE and SAC)

What clothing do we need to be warm, dry, and happy? (Discussion)
Who will pack our equipment and supplies that might be needed? 

Who will double-check to make sure we have everything?

Reservations/sites: 

Do you need reservations for where you’re going?

Who will make the reservation? 

How will they make the reservation? (If you have a council property group, they’ll use Camping on Council Properties)

Budgeting:

How much will this cost?

How will you pay for it? (e.g. troop funds, cookie proceeds, parents, etc.)

Transportation: 

How will you get there? (e.g. walk, public transit, drive, boat, etc.)

What kinds of people do we need to help with transportation? (Look in Volunteer Essentials and Safety Activity Check Points)

Give each group a trip planning card to indicate the size of their group and the age of the girls.
Continued on next page
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	Resources
	Strategy
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	Give them 15 minutes to work on answering the questions.  As they work, circulate to see how they are doing and if they need any help. 

Note:  Avoid giving participants the answers.  If they can’t find the answers that should be in one of the resources, help them find where to look for the answers.  If it is a discussion idea generating topic, you might make some suggestions to help them generate ideas.
19. Camp Reservations:  

If you don’t have a group that planned a trip to a council property, talk about the process for making a camp reservation  
Q. Activity Resources Teach-A-Round (12 Minutes)
20. Tee-Up 
· Say:  If the destination you worked with in the last round was NOT an outdoor destination, let’s assume for the purposes of this next step that the destination you have chosen to do IS an outdoor activity.  
What are you going to DO when you get to your destination? 
21. Directions

· Keep participants in the same groups they were in for the last activity.  Give each group a topic to become an “expert” in; Let them know they will be responsible to share what they learn about their topic with the rest of the group.
THREE TOPICS

How to do LNT (Leave No Trace) with girls - Workbook pages 16-17  

Progression in Outdoor Skills - Workbook pages 14  
No Cook Ideas and online activity resources - Workbook pages 15 and Online at the GSWW website under additional resources.
· Let them know they will have 7 minutes to familiarize themselves with the resource they are assigned and plan what they will say to the rest of the group. 

Continued on next page
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	Resources
	Strategy
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	22. Teach-A-Round

· Have each small group take 3 minutes to teach their topic to the rest of the group

R. After the Trip (5 Minutes)
23. Reflecting and Evaluating

· Say:  Most of the time, the day trip your girls and you plan will go well and be lots of fun.  Sometimes, a few things may not go as well as might be expected.
Regardless of how well the trip may go, it is very important that you and the girls reflect on the trip and evaluate what worked and didn’t work.

· Ask:  What would be the value in doing this once your trip is over?  Solicit several answers.  Don’t let them get by with just one.
· Say:  When you are planning with the girls you may notice them planning something that may not be what you would do or which you suspect may not work quite the way they think it will work.  Unless it is a safety issue, you don’t want to interfere too much.
· Ask: Why might that be the case?  Would it be okay to let the girls fail at something?  Why? Solicit answers.
24. A Resource

· Pages 19-20 of your workbook has ideas about how you might have your girls reflect on an activity once it is over.


End  Step Two:  Planning Day Trips
	Objective
	Resources
	Strategy

	Participants will:

 Relate their understanding of "girl led" to planning a trip away from the troop meeting site.


	

	STEP THREE:  PLANNING WITH YOUR GIRLS  (10 Minutes)
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Engaging the Girls (2 Minutes)
7. Explain:  We just modeled a way you can engage your girls in thinking about an outing, generating ideas, and choosing ideas. 

Continued on next page

	Discuss the level of control they want to give their girls as it relates to their first outing.
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	Refer back to the Activity Cycle chart workbook page 3. Point out that they just did the whole cycle as a group with mostly with B control of each step.  
Ask:  Where did you see these stages happen today? Solicit some comments.
How will you do this with your girls?  
25. Identify the process

· Ask them to look at the Trip Planning sheet in their workbook, pages 8.

T. Partner work (8 minutes)  

26. A, B or C
· Ask participants to work with a partner and:
· Think about their girls and what might be their first big outing they might choose to do? 

· Have them to identify how much control they might want to give to the girls during the various stages of the activity cycle. 
· Have them write which option they want (A, B, or C,) for each stage and write any needed notes to themselves.   
· Remind them that they should try to give the most control to the girls as possible.   Encourage them to make notes for themselves.

· Give them 5 minutes to discuss with their partner, then bring them back to the large group.

27. Answer Questions and address concerns.


End Step Three:  Planning with Your Girls
End Module Three: Taking a Day Trip
	Objective
	Resources
	Strategy

	Participants will review what they have experienced during the workshop.
	
	Step One:  Summary (5 Minutes)
U. Ending Activities  (1 Minute)
28. Workshop Review  Do a quick overview of the workshop.  We:
· Explored what progression in girls’ leadership looks like, from girls having less control over an activity to girls having more control.

· Explored what the steps are for taking girls on a day trip away from their regular meeting place. 

· Decided how much control to give their particular group of girls over each step of their upcoming adventure.

3. Parking Lot (4 Minutes)
· Check the parking lot for additional ideas/questions, and address them as appropriate. If you don’t have time to address them right now, read them out loud and  tell them you’ll be available after the workshop to talk about these with whoever’s interested.


End Step One - Summary
	Objective
	Resources
	Strategy

	Participants will:
Share their experience of the workshop.
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	Step Two:  Evaluation and Check-out (5 Minutes)
V. Workshop Evaluation

29. Explain:  Your evaluation of this workshop helps us to continuously focus on improvement.  We appreciate your taking a moment to evaluate your experience today by tearing off and filling out the evaluation on page 22-23 of your workbook.  Give them a couple of minutes.

W. Check-out

Note:  If they haven’t finished their evaluations, tell them to set them aside for a moment, and come back and finish the evaluation before they leave the workshop.
30. Close:  Gather in a circle and pass around the Head, Heart and Hand cards again, this time answering the closing question, printed at the bottom of each card.
Continued on next page
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	Resources
	Strategy
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	· Finish with the Girl Scout tradition of a short song, two are located on page 21 of the workbook workbook for your use, or by sharing this outdoor quote:

“If a child is to keep alive her inborn sense of wonder …. She needs the companionship of at least one adult who can share it, rediscovering with her the joy, excitement and mystery of the world we live in.”  - Rachel Carson

31. Thank You

· In your own words, thank them for all they do to support the girls.  Stress how important they are to and will be to the girls throughout their lives.

· Thank them for taking the time to participate fully in the workshop.

· Send them off!


End Step Two: Evaluation and Check-Out  
End Module Five:  Closing  
End Day Trip Planning

This material is based in part upon work supported by the National Science Foundation under Grant Nos. DRL-0813455 and DRL-0813464. Any opinions, findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation.
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