
FACULTY STAFF SENATE 
PLENARY – Meeting Minutes 

	  

October 20, 2015, 12:30 – 1:15 p.m., Pigott 100 

Senate in Attendance: 
 Chris Paul (president) 

Heather Reis (vice-president) 
Al O’Brien 
Stephanie Lewis 
Christina Roberts 
Dave Madsen 
Hannah Tracy 
Kimberly Gawlik 
Em Olson 
Bruce Decker (admin) 
 

Next meeting: October 22, 2015, 9:00 to 10:00 a.m., Casey 500 

1.   Welcome 

President Chris Paul called the meeting to order at 12:32 p.m. He expressed hopes for the new FSS (Faculty 
Staff Senate) to be able to tackle some small and large issues this year. Focusing on doing less in order to 
accomplish more is a theme he wishes to extend to the group to ensure success. 

2.   Discussion Topics – Chris Paul opened the floor to questions and concerns from those present. 

•  The first and only topic brought forward was about the upcoming Operational Review (AAP&OR). 
This held precedence over the Review or Evaluations the FSS is considering taking on. 

•  Discussion and concerns of note regarding AAP&OR: 

1.   Is the work of this committee already pre-determined by the Administration? Is the process 
of shared governance pushed aside by lack if inclusion with EC, AcA or FSS? Timeline for 
the process needs to be pushed against in order to avoid quickening and railroading the 
process. 

2.   We should allow this process to reveal itself before pre-judging it as a menace. Process is 
undecided.  We should not think it is all decided and give up. Be wary of presuming ill 
intent. 

3.   How do we get more people on this committee? Through representation, we will teach them 
how to treat us. 

4.   What role can the FSS play in this process? How are the EC and AcA involved in the 
AAP&OR? 
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5.   Qualitative vs. quantitative review of programs essential. Keeping the focus on what supports 
the Mission vs. just the best cost cutting measures. Efficiency just for efficiency sake is not 
the best approach. 

6.   Women & Gender Studies already noted as being on the chopping block. 

7.   Reporting what the Provost has stated about the source of funding coming primarily from 
tuition.  This makes efficiencies a must, which is understood, but each course or program, if 
reviewed to reflect the Mission, does not have to turn a profit. 

8.   Concerns about poor communication methods used in past processes that did not provide 
clarity or goals. 

 

3.   Action for FSS 

a.   Draft list of questions to AcA and Provost outlining our priorities for the review process. 

1.   Mission driven review 

2.   Greater numbers of people representing College of Arts & Sciences. Make sure we are weighted 
relative to size of our college. 

3.   Define what part does the EC, AcA and FSS play in this process?  

4.   Better communication with faculty and staff about the process. 

 

Meeting adjourned: 1:17 p.m.  

 
Bruce Decker 
FSS Admin 


