
FACULTY STAFF SENATE 
Meeting Minutes 

	

May 10, 2017, 3:15 – 4:45 p.m., Casey 517 
 
In Attendance: Peter Collins 

Heather Reis Fike (vice-president) 
Kimberly Gawlik 
Rachel Luft 
Dave Madsen 
Elise Murowchick 
Al O’Brien 
Chris Paul (president) 
Christina Roberts 
Naomi Rosenberg 
Hannah Tracy 
David Powers - dean 
Bruce Decker (admin)  
Special Guests: Fr. Stephen Sundborg, Bob Dullea , Michelle Clements, Jeff Pixler 

 
Welcome 
 
President Chris Paul called SQ17 Meeting #3 to order at 3:15 p.m. 
 
Executive Session (until 3:45)– Dean David Powers excused. 
 
Have you heard…? – Senators report on discussions with constituents. 

Topics of discussion: 
o Concerns regarding Counseling and Psychological Services (CAPS) – labor being done by an invisible 

cast of supporting unpaid people that spend a lot of time helping students. Recognition, 
compensation and questions about the current paid positions in CAPS that are not meeting the needs 
of students. Possible actions: connect with Student Govt. 

o Elections - Still trying to find nominees for a couple positions. Ballots should be going out next week. 
o Core Director change – search underway 
o Mysteriously dismissed individuals – HR Policy review? 
o Budget cuts to Student Development promise not to impact students, but how not? 
o Questions about health insurance payments to Student Health Services and where the money goes? 
o Education Advisory Board (EAB) – Higher Education presentations.  
o Empty positions – Michelle Murray leaving, Czarina Ramsay leaving 

 
• Remainder of executive session preparing for our guests  

 
3:40 Executive Session is now closed. 
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3:41 p.m. – Special guests join the meeting. Fr. Steve Sundborg, Bob Dullea, Michelle Clements and Jeff Pixler.  
(Open Session) 
  
Topic #1: HR  
Chris Paul gives common agreement statement about maintaining focus of the meeting. 20 minutes devoted to HR topic  
and then the remaining time for discussion of the FSS Economic Climate Survey and related matters. 
HR Issues to address: 

1. Interactions between employees and HR 
2. Cultural differences between HR for higher education and HR for corporate environments 
3. Parental leave issues 

 
Michelle Clements starts with Parental Leave. HR has taken this seriously and didn’t know there was a problem until 
complaints were voiced. They began listening by holding meetings with moms-to-be, and talking to SU Cabinet. After 
some review, HR acknowledges that there is and probably will be a difference between staff and faculty due to their 
working schedules types, but that there is room for much improvement for staff parental leave and they are working on 
equivalencies with the faculty parental leave plan. 
There was staffing turnover in the benefits area of HR. Getting up to speed and prioritizing issues that demand attention 
is becoming clearer. Developing priorities is occurring and parental leave is a top-priority. HR is doing a full review of 
parental leave and maternity benefits and has notified our insurance broker of our priorities. There are issues with our 
short-term disability policy from Cigna. The Board reviewed the current state of paternal leave benefits for the first time 
as Michelle presented strengths and weaknesses of our policy to them. 
 
Next up was a discussion about the policy regarding dismissals of people and the unexpected shock to fellow colleagues 
without any clarifying information. Michelle reported that HR is following the directions and guidelines listed in the 
Faculty Handbook and their own policy guide. The need to protect the privacy of the individual is top priority and they 
determine the underlying causes, actions and solutions. She will provide the guidelines they use to FSS. 
 
Finally, to address the concern about interactions and trust with HR, Michelle says that her team is undergoing training 
in order to handle difficult conversations and remain compassionate. She encourages FSS to report concerns to her 
directly. 
 
 
Topic #2: Economic Climate Survey 
Fr. Steve opened the discussion by acknowledging the recent FSS economic climate survey and that he and the Cabinet 
have read all the responses and are concerned. They have not come to a conclusion yet regarding their response. It 
appears that housing is the number one issue that is causing pain. Regarding market value equivalency for salaries, he 
understands the importance of doing surveys, like they did in 2009, but is concerned about the costs of doing annual 
surveys. He briefly stated the coming year’s budget and resulting compensation increases as well as reductions that will be 
taking place. He reported that the Board, in order to reflect solidarity, would not be seeking any increases in their 
compensation this year in order to save revenue. The university is in a partnership to increase student housing by 285 
units, but that is less than 50% of what is needed. He will be presenting full details tomorrow in his Spring Quarter 
President’s Report. 
 
Michelle Clements reported that even though the market survey was done in 2009, SU is still behind the market. There 
was $5.6 million dedicated to the 2009-2015 time period to get a seriously lapsed market equivalency back on track. It 
was not maintained and therefore we are behind again. She is recommending a new and regular interval survey. 
Some questions came up about percentage based increases. They do not really help the lower rung employee. It is only 
an advantage to the higher wage earner. Suggestions that a different model be considered. 
Childcare is an issue for parents. The university at one time provided on-campus care, but that ended and costs prohibit 
it from being considered. No plans are in place at this time to provide this service. 
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Bob Dullea recently held a forum on the budget and outlined a long-term plan that will improve budget forecasting and 
hopefully reduce the annual anxiety of not knowing where we are fiscally year to year. He also has brought the EAB 
seminar to campus to encourage us about the changing state of education and how to stay connected to our current and 
potential students. His solutions are to grow enrollment and bring more students here and be more successful with what 
we do. He wants to make wage pools a higher priority for both short-medium terms as well as long-term. Regarding a 
question about how do we reward people that are doing extraordinary work, he says we need to develop better incentive 
structures and work on professional development. This year will see an increase in the wage pool.  
 
A question was asked about the Instrumentalization of Liberal Arts. How does a liberal arts education fit into the fiscal 
budget plans for a program that teaches Women’s Studies, for example?  Taken on its own, it is not a money maker, yet 
it holds valuable learning and information for our students. How do we support one-another? 
 
Another concern is equivalency in the market place. We need to invest in our strengths and what we do well. Why do we 
compete with other institutions that are so different than us? Rural vs. urban, state vs. private, athletic vs. academic, etc. 
 
Bob D. replied that we need to look at institutions like us. Find our voice. We need to involve humanities of today and 
that women and gender issues are relevant and need to be taught.  
 
Q)  Morale is low and how do we repair this? Positions vs. people is more of the focus. Some staff pay scales are below 
poverty line. A) Long-term budgeting should reduce the anxiety of cuts. Increasing the wage pool will contribute to 
higher wages overall. Suggestions for a strategic compensation plan were made. 
 
Q) Costs in the areas of marketing, athletics, consultants, legal fees are of concern. A) Fr. Steve says there are significant 
reductions in marketing and athletics this year, but due to legal challenges, this area cannot be reduced. 
 
Q) Does growth solve everything? More people, increased workloads? A) Some growth is needed 
 
Concern about decision making. Decisions appear tactical, not strategic. We need a strategic discussion and FSS hopes 
the Cabinet is considering this. FSS is also concerned about transparency and decisions that concern the whole budget 
pie and how they affect other areas of the University. Again, strategy vs. tactical need. 
 
Suggestion - If housing is our greatest obstacle, perhaps we should partner with the private sector. Discover what they are 
doing to combat some of these issues and how we can house faculty and staff nearby. 
 
Many thanks to our guests for this valuable discussion about these tough issues. We appreciate your time and attention. 
 
 

 
Meeting adjourned: 4:45 p.m. 
 
  
Last Thing: Retreat 

End of the year meeting requested to bring outgoing and newly elected senate members together with the new 
interim president to tie things up for the year and set tone for going forward. And a little celebration and fun 
together, too.  Date set for June 9 from 9am-5pm. Location is Casey 517. 

 
 
 
 
 
Next Spring Quarter Meeting: May 31 in Casey 517     Bruce Decker / FSS Admin  


