
	 FALL QUARTER	 WINTER QUARTER

PERFORMANCE	
THROUGH EXECUTION

STRATEGIC POSITIONING 	
FOR SUCCESS

Health Care Industry Systems 

Global Strategy Formation

Financial Tools for Strategic 
Decisions

Health Sector Economics & Policy

Health Services Marketing

Leading Change

Health Care Information Systems

Quality Improvement in Health 
Care Organizations

Implementing Health Sector 
Strategies

Year 2

Joint Program Theme:  
Enterprise Risk Management

Joint Program Theme:  
Innovation

Year 2

	 FALL QUARTER	 WINTER QUARTER

PERFORMANCE	
THROUGH EXECUTION

STRATEGIC POSITIONING 	
FOR SUCCESS

Global Strategy Formation 

Microeconomic Concepts 

Strategic Marketing 

Financial Tools for Strategic 
Decisions

Global Financial Management

Leading Change

Information Systems

Strategy Implementation

Joint Program Theme:  
Innovation

Joint Program Theme:  
Enterprise Risk Management

For mid- to senior-level managers and directors throughout  
the general business community.

For mid- to senior-level managers, clinicians and administrators 
across the health and life sciences sector. 

Year 2

SPRING QUARTER

LEADING FOR IMPACT	
AND LEGACY* 

Integrating Leadership  
& Practice 

Enterprise Legal Issues

Global Health & Justice

Planning for Significant Legacy

Joint Program Theme:  
Global Impact

Leadership Executive MBA

Health Leadership 
Executive MBA

 SPRING QUARTER

Statistical Modeling for Executives 

The Art of Influence & Negotiation 

Financial Accounting for  
Health Services

Health Services Managerial 
Accounting 

Strategic Analysis of Domestic & 
International Economic Environments

INSTRUMENTS FOR 	
ORGANIZATIONAL EFFECTIVENESS

Year 1

*	LEMBA and HLEMBA participants are integrated during the 	
Executive Leadership Program and during the Leading for Impact 
and Legacy quarter. They will also combine for lunch sessions 
addressing a joint program theme.

Joint Program Theme:  
Decision Making

Year 1

Statistical Modeling for Executives 

The Art of Influence & Negotiation 

Financial Accounting

Managerial Accounting 

Strategic Analysis of Domestic & 
International Economic Environments

INSTRUMENTS FOR 	
ORGANIZATIONAL EFFECTIVENESS

SPRING QUARTER

Joint Program Theme: 
Decision Making

Executive Leadership Program* 

FALL QUARTER

Year 1

WINTER QUARTER

Creating High Impact Teams 

Building Vision for a  
Global Commons 

	 Ethical Leadership 

	 Leading Responsible  
	 Organizations 

  Leadership Synthesis and Discernment  

  Leadership for a Just & Humane World  

  Leadership Assessment & Coaching  

Curriculum
All of our programs begin with the 
Executive Leadership Program curriculum, 
differentiating the experience for our 
executive students and providing a tangible 
return on investment for corporate sponsors.

For full course descriptions, please visit:  
seattleu.edu/albers/executiveeducation


