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TCI (Th e m e Ce n te re d In te ra c tio n ) fo r le a d e rs :
By using participatory leadership in your team or (work)groups, you stimulate the cooperation and
collaboration needed between group members to work on and complete the task, while simultaneously
creating a working climate in which everyone takes responsibility for both him / herself as well as for the task
at hand.
In tro d u c tio n :
Theme-centered interaction (TCI) is a method of working with groups and teams in which the dynamic
balancing of four aspects of any situation - the “I’s”, the “We”, the “Globe” (or context) and the “Task” – make
constructive action and progress possible.
The participatory leader of a group faces the challenge of leading group members while also participating
him/herself, and thus taking part as a leader. This also means that he/she is a part of the whole and cannot
take up a position on the outside of the group. The effects of this participatory leadership are that the group
achieves its goals, that there is equality in the collaborative relationships between group members and that
each person develops him/herself both at a personal and at a professional level.
Rooted in psychoanalytic and humanistic psychology, Ruth Cohn’s method stimulates group members’ selfleadership and invites them to actively collaborate with each other. Through open communication and
exploration group members discover and make choices about what they can contribute to others in the group
as well as to completion of the task, each from out of his or her own uniqueness as an individual. In this
2day-course we will learn how to work with groups experientially, by working as a group together.

Ob je c tive s :
Participants in this 2day course will be introduced to Theme-Centered Interaction (TCI)
- Didactically, by learning the basics of TCI, including the system, values and methodological frame of
reference that form its foundation.
- Experientially, by being engaged in group processes, as well as by observing and reflecting upon
them,
- By developing awareness of what good group leadership is
- By developing their potential for self-leadership and for leading others in teams and groups
Me th o d :
In this 2day course we will focus on the art of participatory leadership. Participants will learn how
participatory leadership contributes to everyone’s learning in a lively and intensive way. There will be the
opportunity to exercise using TCI-Themes as a co-leader in groups. And working together as a group,
participants will experience how their own inner processes, along with processes at the interpersonal level,
can be connected to the task.
TCI is experience and understanding, it is theory and practice. Working with TCI is, thus, experiencing and
co-creating or, as Ruth Cohn said, “living learning”.
Ove rvie w o f S c h e d u le :
Da y 1:
A part of the first morning will be used to get to know each other and to create a climate for learning
individually and as a group. There will be a theoretical introduction to TCI. The core of the afternoon is the
method of TCI itself, and especially the four fa ctor mode l. This model forms the basis and structure of TCI.
By getting to know it and use it, the leader learns how to reflect upon what one experiences and observes,
how to analyse and how to intervene in a team / group and, thus support, stimulate and lead the dynamic
process as it unfolds. This will also include acquainting ourselves with the us e of a TCI-the me a s a co-le a de r
in te a m / group de ve lopme nt and we will be using the cases brought in by participants.
Da y 2:
Central to this day is the TCI concept of participatory leadership. This concept offers a methodological handgrip for the leader of a team / group and the way in which he or she stimulates team- and group
development, also focusing on stimulating each group member’s sense of shared responsibility in what
happens in the group.
Further on this day we focus on the two leading postulates of TCI: to be your own leader and that
disturbances, or powerful events in a group, always take precedence. These two postulates are very
important for the development of leadership – both ones self-leadership and ones leadership of a group of
others.
Theory and practice will go hand in hand this day.
At the end of day 2 together we will make a methodological reflection of our 2 day work with TCI. We will
reflect upon how we understand what has happened in the “here and now” as well as which aspects of the
TCI system made development possible for both the individual participants as well as the group as a whole.
The importance of experiential group learning:
During this 2 day course, we will be using the group that we form together to observe, reflect on and learn
from the processes that unfold within and between us. We will alternate continually between the theoretical
framework and understanding of TCI and the actual process of “living learning,” as Ruth Cohn named it,
which arises within and between us, on both an individual and group level.

